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I. OPTAHU3AIIMOHHO-METOJUYECKHAI PA3IEJ

IICJ'IL H 3aJa49Y1 OCBOCHHUA JUCIHUITIINHDBI

Lenpio qucuurninuuel «Menedoxcmernmy BIETCS (OPMUPOBAHUE Y O0YUAIOIIHUXCS
KOMITETEHIIUNA B 00JaCTH OCHOB MOCTPOCHUS M HYHKIIMOHUPOBAHUS CUCTEM YIIPaBICHUS
OpraHU3alHsIMU B YCIOBUSX PBIHKA!

® YMEHHE NPUMEHATh CUCTEMHBIN OAXO IJIs1 PEUIEHUS ITOCTABIICHHBIX 33]1a4
B paMKaxX MEHEI)KMEHTA,

e (opmupoBaHUE HaBBIKA OTIPEICIICHUS KPyTra 3a/1ad B paMKax MOCTaBICHHON
1[eJIM U YMEHUSI BEIOMPATH ONTUMAIbHBIE CIOCOOBI UX PEIICHHUS;

e (opmMupoBaHHNE HABBIKOB YIIPABIICHHUS OPTraHU3AIMEH B YCIOBHIX CI0KHOTO
U JUHAMHUYHOTO OKPYXKEHUS,

® pa3BUTHE HABBIKOB  COLUMAIBHOTO  B3aUMOACHCTBUS M YMEHUS
pEAN30BbIBATH CBOIO POJIb B KOMAaH/IE.

3anauu TMCHUMIINHBI «Meneorcmenm»:

1. packphIThb CYIIHOCTh SBJICHHH M IPOLIECCOB YIPABIEHUS W NPHUBUTH
00y4arouMMcsi COOTBETCTBYIOIIMM MOHATUIHBIN anmnapar;

2.  PacKpbITh CyIIHOCTh MUKPO- K MAaKPOIKOHOMHYECKUX MPOIIECCOB U MPUBUTH
00y4aronIMMcsl COOTBETCTBYIOIINN MOHATUWHBIN annapaTr SKOHOMUYECKON HAYKH;

3. chopMupoBaTh  COOTBETCTBYIOLIEE MHUPOBO33peHHE  OOyuarolerocs,
HO3BOJISAOLIEE EMY OOBEKTUBHO OLICHUBATh Ty WM UHYIO YIIPABICHUYECKYIO CUTYaALUIO U
COOTBETCTBYIOIIYIO €/ KOHLIETIIMIO YIIPABIECHUS SKOHOMUYECKOM IESITEIbHOCTHIO;

4.  naTh 3HaHMS, HEOOXOUMBIE I OCMBICIIEHUS ITPOLIECCOB, MPOUCXOSIINX B
COITMAJIbHO-PKOHOMHUYECKOM cepe 001iecTBa;

5. Jatb 3HaHMS, HEOOXOIMMBIC JUIsl aHAM3a MOTHUBOB U 3aKOHOMEPHOCTEU
MOBEJEHUSI IKOHOMUUYECKUX CYOBEKTOB, CUTYallMd HA PA3JIMYHBIX PBIHKAX, TUHAMUKU
YPOBHS LIEH U 00BEMOB MTPOU3BOACTBA, U JUISl IPEIJIOKEHHS PEILICHUI 1J1 MPOOJIEMHBIX
CUTYallMil HA MUKPOSKOHOMUYECKOM YPOBHE;

6. [marp 3HaHWs, HEOOXOOWMBIE I aHAM3a IoKa3aTened W (pakTopoB
HKOHOMHUYECKOTO POCTA, BBISBICHUS UHCTPYMEHTOB IOCYJapCTBEHHOTO PEryJIMPOBaHUS
Y IPOTHO3UPOBAHUS IKOHOMHYECKOTO POCTa;

7. cpopMupoBaTh  HaBBIKM  aHaNMW3a, HCTOJIKOBAHUS W  OINHUCAHUA
YIPABJIEHYECKUX MPOLIECCOB;

8. cdopMupoBaTh yMEHHE BBIHOCUTH APTYMEHTHPOBAHHBIE CYXXICHUS IO
BOIIPOCAaM, CBSI3aHHBIM C YIIPABJICHUEM U MIPUHATHEM PEIICHUI;

9. cdopMupoBaTh HaBBIK aHajdW3a aJbTEPHATHBHBIX BAPUAHTOB C IIEJIBIO
MIPUHSTHUS PAITIOHATILHBIX PEIICHUI;

10. coneiicTBOoBaTh (OPMHUPOBAHUIO OOMIETTPOHECCUOHATHHBIX KOMIETEHITUH,
CBSA3aHHBIX CO CIIOCOOHOCTHIO HAYYHOTO aHaJIM3a YIIPaBIEHYECKUX MPOOJIEM U MPOIIECCOB
npodeccuoHanbHON JEesATEIbHOCTH, YMEHHMEM HCIOJIb30BaTh HAa MPAKTUKE O0a30BbIe
3HAHUS U METOJIbl MEHEI)KMEHTA.



MecTo TMCHMILUITHHBI B CTPYKTYpPeE 00pa30BaTe/IbHOM MPOrpaMMbl
Juctummaa «Mernedacmenmy OTHOCUTCS K 003amenbHOU yacmu y4ebHo20 NiaHda.

O0beM TUCHUIIMHBI U BHABI Y4e0OHOI padoThI

Tabmnma 1
Bcero yacos no gopmam o0yueHust
IMoka3zaTenu o0beMa IMCUUNJINHBI * 0YHO- %
ounasn [O— 3aounasn
OO0BbeM TUCIUIIIMHBI B 3a4ETHBIX CIMHHUIIAX 33ET
O0BbeM JUCUUINIMHEL B aKajI.4acax 108
[TpomexyTouHas aTTecTalus: 3auer ¢ 3auer ¢
dbopma OILIEHKO OILIEHKOH )
KonTakTHas padora odyuyarommxcs ¢ 36 28 )
npenoaasaresieM (KoHnTakr. yacel), Bcero:
1. Aynutopnas pabora (Ay.), akaj. 4acoB 34 26 -
BCEro, B TOM YHCIIE:
e JIEKIUU 18 14 -
® TIPAKTHYCCKUEC 3aHATHUS 16 12 -
e nabopaTopHbIE 3aHATUS - - -
B TOM YHCJI€ TPAKTHYECKasl MOATOTOBKA - -
2. NnpuBuayansueie koncynptanuu (MK) - - -
3. KonraktHas paboTa 1o mpoMexyTOIHOM -
arrecranuu (Karr) i 2
4. Koncynpranus nepej s3k3ameHoM (K9) 2 - -
5. KonTaktHas paboTta 1o npoMexyToqHon - -
aTTeCTallly B TIEPHOJ IK3. CECCUU / ceccru
3a04HNKOB (KaTToK)
CamocrositeabHas padora (CP), Bcero: 72 80 -
B TOM YHCIIE:
® caMoCTOsTelIbHas paboTa B MepUO IK3. )
ceccun (CPak)
e camocrosTenbHas padota B cemectpe (CPc) 72 80 -
B TOM YHCIIe, CAMOCTOSITeNIbHAsl paboTa Ha - -
KYPCOBYIO paboTy i
e usyuenue DOP (npu Hamuum) 20
e M3y4YCHHE OHJIAWH-KYpCa WU €0 YacTH -
®  BBINOJHEHHUE IPYNIOBOrO MPOEKTA 30 - -
e u Opyaue 6udbl 22

*Pacnpedenenue 4aco8 no oYHO-3a04HOU/ 3a04HOU PopMAM 00YYEHUS, OCYUeCMBIAEMCa PAKYIbIMemoM, Pearu3yiouum
0bpaszosamenvHyio npocpammy no nanpaeienuio 38.03.01 Dxonomura



HepequL INIAHUPYEMBIX PE3yJabTaTOB oﬁyqemm Mo JTUCIUIIINHE

Tabmanma 2
dopmupyembie NHauKaTOpPbI 10CTHXKEHUS Pe3yabTaThl 00yYeHUs
KOMIIeTeHIINH KOMIIeTeHIN i (3Hanus, ymenus)
(k00 u nHaumenosanue (k00 u naumenosanue
KOMHnemenyuu) UHOUKAmMopa)

VYK-1. Cnocoben
OCYILIECTBIIATh IIOUCK,
KPUTHYECKHUM aHAJIU3 U
CHHTE3 HH(pOpMaluHy,
IPUMEHSTH CUCTEMHBIN
MOAXOJ AJISl peIICHUS
IIOCTaBJICHHBIX 3a]1a4

VK-1.2. Pa3zpabarsiBaet
BapUaHTHI PEIICHUS
IpOOJIEMHON CUTYallMM Ha
OCHOBE KPUTHYECKOTO
aHajin3a JOCTYIHBIX
HCTOYHHKOB HH(OpMALIUH

VK-1.2. 3-1. 3naer kputepun
COIOCTABJICHUS PA3INYHBIX
BapUaHTOB PEUICHHUS
NOCTABJICHHOM 3a/1a41

VYK-1.2. V-1.YmMeer ocymiecTBIsATh
KPUTUYECKHI aHAJIU3 COOpPaHHOM
nH(pOpMaIIUK HA COOTBETCTBUE €€
YCIIOBUSIM U KPUTEPUSAM PELICHHS
IIOCTaBJICHHOW 3a7a4u

VYK-1.2. YV-2.YmMeer oranyars
(GakThl OT MHEHH, HHTEPIIPETALUN
Y OLICHOK IIPU aHallu3e cCOOpaHHOH
uH(popMaluu

VK-1.2. Y-3. YMeeT conocTaBiIsITh
Y OIICHUBAThH Pa3IUYHbIC BAPUAHTHI
pEIICHUs TOCTaBICHHOM 3a1a4H,
Ompeensis UX JOCTOMHCTBA U
HEIOCTAaTKHU

YK-2. CriocobeH onpenensith
KPYT 3a/1a4 B paMKax
IIOCTaBJICHHOW LIEJIN U
BBIOMPATh ONTHMAJIbHBIE
CIOCOOBI X PEIICHUS, HCXOS
U3 ACUCTBYIOLINX IPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB
U OTpaHUYCHUN

VYK-2.1. [lonumaet 6a30BbIe
IPUHIUIBI TOCTAHOBKY 3a/1a4
Y BBIPAOOTKHU peleHui

VK-2.1. 3-1.3HaeT OCHOBHEIE
MIPUHIIMITBI ¥ KOHIETIIUU B
001aCTH 1ieJIenoJIaranus u
TPUHSITHSI pEIICHUN

VK-2.1. 3-2.3HaeT MeTOIBI
TCHEPUPOBAHUS ATBTCPHATHB
pelIeHni U MPUBEICHUS UX K
COIIOCTAaBUMOMY BHUIY JJIS BEIOOpA
ONTHUMAIILHOTO PEIICHUS

YK-2.1. 3-3.3naet npupony
JTAaHHBIX, HEOOXOJIMMBIX JIJIst
PEIICHUA MOCTABJICHHBIX 3a1a4

VK-2.1. V-1.YMeeT cUCTEMHO
aHATM3WPOBATH IIOCTABJICHHBIC
nenu, (GopMyIupoBaTh 3a/1a4l U
npeayiaratb 000CHOBAaHHBIE
pelieHus

YK-2.1. V-2.YMeeT KpUTHIECKH
OIICHUBATh UH(OPMAIIHIO O
MIPEAMETHOM 00IaCTH MPUHSTHS
peLIeHnt

VK-2.1. V-3.YMeeT ucnonp30Barh
WHCTPYMEHTAJIbHBIE CPEICTBA JUIS
pa3pabOTKU U NPUHATHUS pPEIICHUH




VK-3. Crnocoben
OCYIIECTBIISITH COLIUATHLHOE
B3aMMOJICHCTBUE U
pea30BEIBATH CBOKO POJIb B
KOMaH/1e

VYK-3.2. [Ipumensier MeTo bl
KOMAaHJIHOT' O B33.HMO,Z[€I>1CTBHH

VYK-3.2. 3-1.3Haer TeopeTudeckue
OCHOBBI U MPAKTUYECKHUE ACTICKTHI
OpraHu3aIi KOMaHJHOU paboThI

VYK-3.2. 3-2.3HaeT OCHOBHBIE
METO/Ibl aHAJIK3a TPYIIIOBOrO
B3aUMOJIEVCTBUS

VK-3.2. 3-3.35aeT METOIbI
aHaJaM3a KOMaHJIHBIX POJIEH

YK-3.2. V-1.VYmeer
MIPOCKTUPOBATh U OPTaHU30BBIBATH
KOMaHAHYIO padoTy

VK-3.2. V-2.Ymeer onpenensirs u
KOPPEKTUPOBATh KOMaH IHbIE POJIN

VYK-3.2. V-3.YmMeer onpenensitsb
NOTPEOHOCTH y4aCTHHKOB
KOMaH/JbI B OBJIaICHUHU HOBBIMU
3HAHHUSMU U YMECHUSMH

OIIK-3. Cniocoben
aHAJIM3UPOBATh U
COJIEPKATEIIBHO OOBSICHATH
IPUPOIY SKOHOMUYECKHX
MIPOIIECCOB HA MUKPO- U
MaKpOypOBHE

OIIK-3.2. Ananusupyer
MOTHUBBI U 3aKOHOMEPHOCTH
MOBEJICHUS YKOHOMHYECKUX
CyOBEKTOB, CUTYyallUU Ha
Pa3IMYHBIX PHIHKAX,
JUHAMUKY YPOBHS LIEH U
00BEMOB NPOU3BO/ICTBA,
npeylaraeT peleHus JUist
IpOOJIEMHBIX CUTYallui Ha
MHUKPOIKOHOMHYECKOM
YpOBHE.

OIIK-3.2. 3-1. 3HaeT OCHOBHBIE
TEKYIIHE MPOLIECCHI,
IIPOUCXOAAIINE B MUPOBOU U
OTE€UYECTBEHHOH YKOHOMHKE.

OIIK-3.2. Y-1. YMmeer Ha OCHOBE
OIIMCAHHUS SKOHOMHYECKHUX
MIPOIIECCOB U SIBJICHHUI TTOCTPOHTH
HKOHOMETPHUYECKYIO MOJIEIh C
MPUMEHEHHEM HU3Y4aeMbIX
TEOPETUYECKUX MOJEIEH

OIIK-3.2. ¥V-2. Ymeer
aHAJTM3UPOBATh COIMATIBHO-
HKOHOMHYECKHUE MPOOIIEMBI 1
MPOIIECCHI, IPOMCXOIAIINE B
o0111ecTBe, ¥ IPOTHO3UPOBATH
BO3MOXHOC UX pPa3sBUTUC B
Oyay1iiem ¢ MpuMEeHEHHEM
HN3YYaCMbIX TCOPETHICCKUX
MOJIEJIEN.

OIIK-3.2. YV-3. Ymeer
IIPEJICTABIISITh PE3YJILTATHI
aHAIMTUYECKOU pabOThI




Tanbl (l)OpMI/IPOBaHI/IH U KPUTEPUHU OLNCHUBAHUSA C(l)OpMPIpOBaHHOCTH KOMIIeTeHIIM it

Il. COAEPKAHUE JJUCIUITJINHBI

Tabnuua 3
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Cemectp 2
1. Tema 1. CymiHocTb U coep:KaHue 2 2 - - 10 14 YK-1.2 YK-12.3-1. | O, T'p.n. | P.as,
yupaBJieHUs ziii ;’; K. T
IIpupona YIIPaBJICHUS. [Ipennoceinku - '
BBIJICJICHUS]  yIPaBICHUS B OCOOBIH  BHJ OIIK-3.2. | OomnK-3.23-1
JeATeNIbHOCTU.  B3auMocBsi3p  coluanbHO- OIK-3.2.V-2.
9KOHOMHUYECKOH u OpTaHHU3aIIOHHO-
TEXHUYECKOH CTOpPOH yIIpaBJICHUSI.
CooTHOLIeHNE OOBEKTUBHBIX M CYOBEKTHBHBIX
¢akTopoB B  ympasineHun. OcoOeHHOCTH
COBPEMEHHOM pOCCHHCKOM HKOHOMUKH U
HE0OX0IMMOCTh COBEpIICHCTBOBAHUS
OopraHm3anuu  ympasieHus B Poccum.

T'ocynapcTBEHHOE pEryIupoBaHuUE, €ro MECTO U
pOJIb B yIpaBJICHUH SKOHOMHKOW. OCHOBHEIE
MOAXOABl K  OMNPEACNICHUID  YIpaBJIEHUS.
Crenuuka ynpaBieHus — Bo3aeicTBre. Bus
BO3JICHCTBUSL. KiroueBbie KaTeropuu
yIpaBleHUsl.

I'p.m.
(o Bcemy
Kypcy B
1eJIOM)




Tema 2. PazBuTHe HAYKH YIIPABJICHHS 10 14 VK-1.2 YK-12.3-1. | O,Tp.n. | Pas.,
OCHOBHBIE IIKOJHI HAYKH YIPABICHHUA: LIKOJA YK-1.2. V-1 K.,T
HAyYHOTO YIpaBJIEHHs, aJAMUHHCTpaTHBHAs zﬁig z%

(kmaccuyeckasl) IIKOJIA, HIKOJIA YEeJIOBEYECKUX - ’

OTHOILICHUH, IOBEAEHYECKas IIKOJa, UIKOJa

HayKy yrpaBieHus. PasnooOpasume Monenei

MeHe)kMeHTa. CTaHOBIEHME U  pa3BUTHE

menemxkmenTa B CHIA.  OcoGennoctu

ATIOHCKOTO MCHEIKMEHTA. PazBuTne

yopasieHuss B Poccuu. Hcropus pas3Butus

HayKH YIpPaBICHUS B COBETCKUH IEPHO.

VYrpaBneHdeckass CYIIHOCTh IIEPECTPOHKH H

nepexos, K pPBIHOYHOMY  pEryJIHpOBaHHIO

SKOHOMHUKH. COBpEMEHHOE COCTOSIHHE TEOPUHU

YIpaBJIECHHUS.

Tema 3. IIpuHOMIBI MOCTPOEHUS U 10 14 | VK-3.2. YK-32.3-1. | O,Ip.a. | Pas.,
(yHKIIMOHMPOBAHUS CHCTEM VK-3.2.3-2. K.,T
yhpaBJieHHs U OU3Hec-Mojesei OIIK-3.2. | onk32v-1,

[loHsATHE CHCTEMBI, BJIEMEHTBl CHUCTEMBI. OIK-3.2.Y-2.

CymHocTh AU B3aUMOCBS3b  OTIEJIBHBIX OIIK-3.2.V-3.

37eMEeHTOB cucteM. IlapameTpsl cHUCTEMBI:
BXOJ, IPOIIECCOp, BBIXOA, OOpaTHas CBS3b U
orpanundeHus. OCHOBHOE cojepkaHHue o0mieit
Teopud cucreM. Kiaccudukauus cuctem.
[Ipn3Haky, cBOWCTBA M yCIIOBHS YIPaBJICHHS B
cucrtemax. CIIOXKHOCTb W HMEpapXHs CHCTEM.
VYnpapnsemass ¥ YHpaBsIOMAs IOACHUCTEMBI.
Cucrema ympaBJIeHHS: TOHSTHE, CTPYKTYpa.
OpraHu3anyoHHass ¥ HPOW3BOJICTBEHHAS
CTpyKTypa npennpustus. [loHsTHE CTPYKTYpHI
YIpaBJIEHUS. OneMeHTHI CTPYKTYPBHI
YIpaBI€HUS: 3BEHbS, YPOBHU YIIPABIICHUSA H
cBs3u. OCHOBHBIE THUIIBI CBs3eH. DOpMabHEIE 1
HeOpMaNbHBIE ~ CTPYKTYpPHl  YIPABJICHUS.
dopManu3anysi  CTPYKTYpbl  YIIPaBJICHUS.
@DaxTophl, ompepersIomue  (GOPMUPOBAHNE
CTPYKTYpbl  ympaBieHHS.  XapaKTepHCTHKA
CTPYKTYp YIpaBJEHUS, HX JOCTOMHCTBA H
HenocTaTKu. OCHOBHBIE TEHIECHIUHN B Pa3BUTUI
CTPYKTYp  YIpaBI€HHS B  COBPEMEHHBIX
YCIIOBUSIX.




Tema 4. IleneBoe nauajio B 10 14 VK-1.2 YK-12.¥-1. | O, I'p.n. | P.as,
JeATeJIbHOCTH OPraHu3aluu VK-12.V-3. K.
Muccus opranuszanuu. PakTopbl, BIUSIOLINE VK-2.1. VK21, 3-1.

Ha (hOpMHpOBaHUE MUCCHH OpraHu3auuu. Llean VK-21.3-2.

M 3aJaud  YIpaBJICHHUS  HPEANPUSITHEM. VK-2.1. 3-3.

CrpykTypa 1emnei, WX KIacCUPHUKANHI 10 VK-2.1. V-1.

npusHakaM. Mepapxus u paHXUpOBaHUE LENEH. VK-2.1. V-2.
IIporpammuo-1IEIEBOE YIIpaBJIEHUE. VK-2.1. V-3.

VYrpasneHne pernoHaIbHBIMUA U OTPACIEBBIMU

nporpamMamu. IlpakTuka ympaBneHHs MO

pe3yipTataM, KakK CpPEICTBO  JOCTHKEHUS

uene. BsauMocBA3p Lenell U CTpaTeruu

ynpaBneHus. CTpaTern4eckuif MEHEIKMEHT.

Tumel  crpatermii  OusHeca.  BrIpabotka

ctparerun opranmzanuu. OlneHKa BbIOpaHHON

CTpaTeruu. Brimonnenue CTpaTCruu.

Pa3paboTka u peanusanusi MEPCICKTUBHBIX H

TEKYIINX IJIAHOB.

Tema 5. ®yHKIMH, MEXaHU3MbI U 10 14 | VK-3.2. | YK32.3-1. | O, Tp.n. | Pas,
npouecchl ynpaBjieHus YK-3.2.3-2. K.,T
[TonsiTie, 3HaUEHHE, MECTO M KiIaccUduUKaImsa OIIK-3.2. OIK-3.2. 3-1.

¢dbynkuui ynpasienus. Conepikanue, mpoiecc OIK-3.2.Y-1.

u crpykrypa (GyHkuumu ynpapnenus. OOuiue OIK-3.2.Y-2.

byHKIMN YIIPABJICHUS: IUIAHUPOBAHUE, OIIK-3.2.V-3.

OpraHu3alys, KOOpJUHALYS U PETyIUPOBaHUE,
MOTUBalMs, y4eT U KOHTponb. [lonarue
MexaHu3Ma ympasineHua. CHCTeMa METOJOB
yIpaBJICHUs u X B3aMMOCBSI3b.
OKOHOMHUYECKHE  METOAbl  Kak  CIHocod
BO3JICHCTBYSI Ha OOBEKT YIpaBJIeHNS] HA OCHOBE
WCTIOJIB30BAaHUSI SKOHOMHYECKHX 3aKOHOB H
kateropuil. IloHsATHE, pOJIB, OCOOEHHOCTH
AIMUHHUCTPATUBHBIX METOHOB YIIPABJICHUA, UX
Knaccmbmcaum 1 OCHOBHBIE XapaKTCPUCTUKH.
OpraHu3aloOHHOE BO3JIEHCTBHE Ha OOBEKT
ynpasyieHusi. Bunel BospelictBuda. IlonsTue
nporecca ympasieHus. Omnepanuu mpouecca

YIipaBJICHUA: HWHTCJUICKTYaJIbHBIC,
AHAJIMTUYCCKHUC, I/IH(i)OpMaIII/IOHHLIC,
OpraHn3alMOHHBbIC. Tuner apoueccoB

ynpasieHus. YIIpaBiIeHHe PUCKAMH.
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Tema 6. Biacth 1 JTUIEPCTBO B
yIpaBJIeHUH. Y IpaBJieHUe
KOH()IMKTAaMHM U CTpeccaMu

PykoBoactBo B opraHmzauuu. Brnacte Kak
PETYIATOD YIPaBIEHUECKOHN A TEIBHOCTH.
IlonsTue 1y0) 7000158 ®opManbHbIE u
HedopmanbHbIE TPYTIIBL. DakTopsl
s¢¢dextuBHOCTH paboThl Tpymmbel. Teopun
JIMAEPCKUX KadecTB. KoHmenmum mmaepckoro
MOBEACHUS. Crunu PYKOBOJCTBA, X
XapaKTepUCTHKA u coziepKaHue.
CutyalioHHbIE TEOpUHU JHIAEPCTBA. MeTobI
OIIpe/IeNICHUS JUJIEpCTBA. VYnpasnenue
koH(pnukTtamu. [loHsATHEe KOH(QUMKTA, e€ro
IpUpoJIa. KoHcTpykTHBHBIC Havasna
KOH(IIHKTA. CTpyKTypHBIC METOJIBI
ynpasieHust KOHGIUKTOM. CTHIN pa3pereHus
MESKJIMIHOCTHBIX " BHYTPUTPYIIIOBBIX
koH(pmuKTOB. CTpecc W ympaBleHHE UM B
JeATeNBHOCTH  pyKoBomuTens.  IIpuumHEI
ctpeccoB. KOHCTPYKTUBHBIE U JIECTPYKTUBHBIC
IPUYUHBL  CTPECCOB. Meronpl M CTWIH
n30eraHus CTPECCOB.

10

18

YK-3.2.

VK-3.2.3-1.
VK-3.2.3-2.
VK-3.2.3-3.
YK-3.2. V-1
VK-3.2.V-2.
VK-3.2.V-3.

O, I'p.m.

Tema 7. IludgpoBbie TEXHOJIOTHH B
MEHEIKMEeHTe

MenemxMeHT HH)OPMALMOHHBIX cucteM. Poib
MH()OpMaMOHHBIX TEXHOJIOTUI B
MmeHemkMenTe. Llndposas Tpanchopmarys
6uzHeca. TexHugeckoe obecrieueHne
MHQOPMALMOHHOW cucTeMbl. Pa3zButne u
obcnyxuBanue UT-cuctemsl. [InanupoBanue B
npezenax uMeronuxcs noasHomounit. Cosznanue
OpraHU3alMOHHOMI CTPYKTYPBHI,
obecrieunBaromeld  ¢pyHknuonnposanue MNT-
cpenbl. OOecnieyeHne 3amuThl MHQOpMaNUH.
[InanupoBanue Tpyna HMH(GOPMALMOHHOTO
MmeHemkepa. OObeM 3aTpar Ha INpUMEHEHHE
TEXHOJIOTHH ¥ IIPOTHO3 pa3Mepa SKOHOMHH HITH
PpUOBLIH.

12

18

YK-2.1.

OIIK-3.2.

YK-2.1. V-1
VK-2.1. V-2.
YK-2.1.V-3.

OIIK-3.2. 3-1.
OIIK-3.2.Y-1.
OIIK-3.2.Y-2.
OIIK-3.2.Y-3.

O, I'p.o.

P.asz.,

Hmozo

18

16

72

106

11




Dopmol yuedOHbIX 300AHUI HA AYOUMOPHBIX 3AHAMUAX .

Onpoc (0.),
I'pynnosas ouckyccus (I p.o.)

(DOPM bl meKyuie2o KOHmpo.ia.

Henosas uepa (/.u.),
Pacuemno-ananumuueckue 3adanus (P.a.3.),

Keiic (K.),
Tecm (T.)

Dopmul 3a0anuii 014 MEOPUECKO20 PEUMUH2A:
I'pynnosoit npoexm (I'p.n.) — no ecemy Kypcy 6 yenom
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I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCIUITJINHbI

PEKOMEHAYEMAS JINTEPATYPA

OcHoBHasn JuTeparTypa:
1. MacnennukoB, B.B. Menemkment : yueoHuk / MacnennukoB B.B., JIsunay 10.B., Kanuauna
N.A. — Mockga : KnoPyc, 2021. — 421 c. - (bakanaBpuat u maructparypa). — ISBN 978-5-
406-02701-1. — URL.: https://book.ru/book/936557 — TeKCT : 3IeKTPOHHBII.

2. PaOouas Terpanp menemxkepa: [IpoekTupoBanue cuctemsl ymnpaBieHHs OuszHecoMm. Pabouas
TeTpajab npenoaasareins / 5. A. Byrenko, FO. B. JIsnnay, B. B. Macinennukos, E. A. Cynumosa.
— Mocksa: IManeornn, 2013. — 103 c¢.— URL: https://book.ru/book/915137 — Texker :

AIEKTPOHHBIH.

JlonosiHUTE ILHAS JIUTEpaTypa:

1. MeHemxMeHT: OCHOBHBIE TepMUHbI U ToHATUSA: CioBaps / I'.B. Kucnsakos, H.A. Kucmiskosa. -
2-¢ U3 M.: HUL] UH®PA-M, 2016. - 176 c.: ISBN 978-5-16-009748-0
Pesrcum oocmyna: https://znanium.com/catalog/product/339591

2. Buxanckwii, O. C. MeHemKMEHT : y4eOHUK JJISl CPETHUX CHEIHATbHBIX yUYEOHBIX 3aBEICHUI /
O. C. Buxanckuii, A. 1. Haymos. - 2-e u3z., nepepad. u gon. - Mocksa : Maructp : UHOPA-
M, 2021. - 288 c. - ISBN 978-5-9776-0085-9. - Tekcrt : 2JIeKTPOHHBIN.
Pesrcum oocmyna: https://znanium.com/catalog/product/1185615

3. MeHemKMeHT: mmnapraika. — 2-¢ u3a1. — Mocksa : PUOP, 2017. — 125 c. - ISBN 978-5-
369-01611-4. - TekcT : 2JIEKTPOHHBIH.
Pesrcum oocmyna: https://znanium.com/catalog/product/612641

HOpMaTHBHbIe IPaBOBbLIC JTOKYMCHTDI:
[To naHHOW TUCHHUIIIIMHE HE IPETYCMOTPEHBI

HNEPEYEHBb NTHO®OPMAIIMOHHO-CITPABOYHBIX CUCTEM
1. http://lwww.consultant.ru - CipaBouno-npaBoBas cuctema KoncynpranT [Titoc;
2. http://www.garant.ru - CripaBouHo-1ipaBoBasi cucreMa I apaHr.

HEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB

1. MacnennukoB B.B., Xonon M.B. "MEHEJKMEHT» (351eKTpoHHBII 00pa3zoBaTeIbHbIi
pecype, pasmeriéuusiii B 90C PDY um. I'.B. ITnexanosa) http://Ims.rea.ru

2. CoxonoB M.A., Censuckas I'.H., Hcaesa K.B., Macaennnkos B.B., Xomog M.B.,
Kemxamsunu T.A. "OCHOBbBI MEHE/[DKMEHTA" (31ekTpoHHBIH 00pa3oBaTeNbHbII
pecypc, pasmemménnbiii B 90C POY um. I'.B. [Tnexanosa) http://Ims.rea.ru

3. Macnennukos B.B., Kamnauna U.A."TEOPUS MEHEJDKMEHTA" (3neKTpoHHBIH
oOpa3zoBatenbHbIi pecypc, pazmeniénnbiii B 90C POY um. I'.B. [Tnexanoa)
http://Ims.rea.ru

HNEPEYEHDB IIPO®PECCHUOHAJIBHBIX BA3 JTAHHbBIX
1. http://www.gks.ru - Poccrar — denepanbHast ciry:x0a rocy1apCTBEHHOM CTaTHCTHKH
2. http://www.iep.ru/ru/publikatcii/categories.html - denepanbHbiii 00pa3zoBaTeIbHBIN TOPTAL.
Oxonomuka. Corponorus. MeHeHKMEHT
3. https://www.nalog.ru/rn39/program/- baza nporpaMMHBIX CPEACTB HAJIOTOBOT'O yueTa
4. https://rosmintrud.ru/opendata - ba3a oTkpeITEIX JaHHBIX MuHTpYna Poccun


https://book.ru/book/936557
https://book.ru/book/915137
https://znanium.com/catalog/product/339591
https://znanium.com/catalog/product/1185615
https://znanium.com/catalog/product/612641
http://www.consultant.ru/
http://www.garant.гu/
http://lms.rea.ru/
http://lms.rea.ru/
http://lms.rea.ru/
http://www.gks.ru/
http://www.iep.ru/ru/publikatcii/categories.html%20-%20Федеральный
https://www.nalog.ru/rn39/program/
https://rosmintrud.ru/opendata

5. WwWw.economy.gov.ru - bassl nanHbIX MUHHCTEPCTBA 3KOHOMUYECKOI'O Pa3BUTHUS U
Toprosiu Poccuu
6. http://www.fedsfm.ru/opendata - ba3a oTkpsIThIX JaHHBIX PochuHMOHMTOpHHTA

HEPEYEHb PECYPCOB HHO®OPMAIIMOHHO-
TEJJEKOMMYHUKALHNOHHOU CETU "UHTEPHET", HEOBXOUMbIX JIJIA
OCBOEHUA JUCHUITJIMHBI

HR Menemxment — Www.hrm.ru

busnec-ciaoBaps - Www.businessvoc.ru

Kypuan «Puck-MeHeHKMEHT» - WWW.Tiskm.ru
KopropaTtuBHslit Menemkment, http://www.cfin.ru
HoBeiii MeHeKMEHT — WWW.New-management.info
Poccuiickuii sxKypHaI MEHEKMEHTa — WWW.Fm.ru
Co00111eCcTBO MEHEIDKEPOB — WWW.e-Xecutive.ru

NookrwnpE

NEPEYEHb MH®OPMAIIMOHHBIX TEXHOJIOTUM, UCIIOJIb3YEMBIX
NP1 OCYHECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLECCA IIO
JAAUCHUIIJIMHE, BKJ/IIOYASA IHEPEYEHDb INPOI'PAMMHOI'O
OBECIHIEYEHUA

No [lepeuens nHYOPMATMOHHBIX TEXHOJIOTHH, TPOrPaMMHOTO 00ecTIeueHus,
n/m

1. | OredecTBeHHEIE OINECpalfuOHHBIE CUCTEMBI

2. | IlakeT mpuKIaIHBIX IPOrPaMM

MATEPUAIBHO-TEXHUYECKOE OBECIIEHEHHUE JUCIHUIIJIMHbI

Juctunnunaa «Menedsicmenmy» odecrieueHa.

JUTS TIPOBEICHUS 3aHITHH JICKITMOHHOTO THTIA:

— yueOHOU ayauTopuei, o00opyAOBaHHON y4eOHOW MeOenblo, MyIbTUMEIUMHBIMU
cpencTBamMu O0ydeHHUs JIJIsl AEMOHCTPAIUH JICKITUN-TTPE3eHTalINN;

JUTSI IPOBEJICHUS 3aHITHI CEMUHAPCKOTO THMA (MPAKTHYECKUE 3aHATHS):

— yueOHOM ayauTopuer, 00OpyJOBaHHOW ydeOHOW MeOelIbl0 M TEXHHYCCKUMH
cpencTBaMu OOyUYeHHUS, CYKaITUMU IS TIPEACTaBICHUS yueOHOM nHpOpMaIu:
1K, mpoekTop, 3KkpaH;

IUTSl CAMOCTOSITEIbHOU PaOOTHI:

— TOMEIICHWEeM IS CaMOCTOSTEIbHONH paboThl, OCHAIICHHBIM KOMITBIOTEPHOU
TEXHUKON C BO3MOKHOCTBIO TIOJIKJIFOUCHUS K ceTu «MHTepHeT» u obecriedyeHrnemM
JI0CTYyTIA K DJIEKTPOHHOU WH(OPMAITMOHHO-00pa30BaTeIbHOM Cpe/ie YHUBEPCUTETA.

IV. METOAUYECKHME YKA3AHMS 1151 OBYYAIOLMXCS MO
OCBOEHMIO TUCHUTIAHBI

» Meronndyeckue PeKOMEH/IAIMU TI0 OPTaHMU3AIMHA W BBIMIOJTHCHUIO BHEAYTUTOPHOU

CaMOCTOSTENbHON pabOTHI.
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http://www.economy.gov.ru/
http://www.fedsfm.ru/opendata
http://www.hrm.ru/
http://www.riskm.ru/
http://www.cfin.ru/
http://www.new-management.info/
http://www.rjm.ru/
http://www.e-xecutive.ru/

V. METOANYECKHUE MATEPHAJIbIL, ONPEJAEJISIIOIIUE ITPOLELY PbI
OLEHMBAHUA 3BHAHUU U YMEHHUU, XAPAKTEPU3YIOLIUX ITAIIbI
®OPMHUPOBAHUSI KOMIIETEHIIAM

Pe3ynbTaThl TEKYIIEro KOHTPOJS U MPOMEKYTOUHOW arrectaiuu (HOpMUPYIOT
PEUTHHTOBYIO OIICHKY pa0OoThl oOyuatomerocs. Pacmpenenenue 0OamioB mpu
(GbOpMHUpPOBAaHUM PEUTHUHTOBOW OIICHKH PaOOTHI OOYYArOIIETOCS OCYIIECTBISECTCS B
cooTBeTCTBUM C «llomoxkeHneM O PEUTHHTOBOM CHUCTEME OLICHKH YCIIEBAEMOCTH H
KauecTBa 3HAHUM CTYAEHTOB B MPOIECCE OCBOEHUS AUCHUILIUHBI «Menedcmenmy» B
denepaibHOM TOCYAapCTBEHHOM  OIOJKETHOM  00pa30BaTEIbHOM  YUPEKICHUU
BBICIIIETO0 OOpa3zoBaHUsl «POCCHUCKHUN SKOHOMHMYECKHWHM YHUBEpPCUTET UMeHH [.B.
[LnexanoBay.

Tabauua 4
Buasbl pador MakcumajibHOe KOJIH4eCTBO 0aJU10B

BrinonHeHnue y4eOHbIX 3aaHui Ha ayJUTOPHBIX 20
3QHSITHSIX

Texkymuit KOHTPOJIb 20
TBOpUECKUI pSUTHHT 20
IIpomexyrounas arrectanus (3auem ¢ oyenKoil) 40
UTOI'O 100

B cootBercTBUU ¢ [TookeHHEM O PEUTHHTOBOM CUCTEME OLIEHKH YCIIEBAEMOCTU
M KayecTBa 3HAaHUNA OOyYaroUIUXCs «IpernojaBaTesib Kadeapbl, HEMOCPEICTBEHHO
BEJIYIINIA 3aHATHSA CO CTYACHUECKOW IpyIroi, o0s3aH MpouHPOPMUPOBATH TPYIIY O
pacnpeneieHid PEUTHHTOBBIX 0ayuloB MO BCEM BHJAaM padOT Ha TEPBOM 3aHITHH
y4eOHOro MoAyJsl (ceMecTpa), KOJIMYECTBE MOJIYJIEH 10 y4eOHOM TUCHUIUTMHE, CPOKaX
1 ($opMax KOHTPOJS X OCBOCHUS, (opMe MPOMEKYTOUHON aTTeCTAIMH, CHWKEHUN
0aJIoB 3a HECBOEBPEMEHHOE BBITIOJIHEHHE BBIJIAHHBIX 3agaHuil. OOydaroniuecs: B
TeUeHHEe YyuyeOHOro Moayis (ceMecTpa) MOAyYaroT HWHQPOPMAIMI0O O TEKYIIeM
KOJINYECTBE HAOPAHHBIX IO JUCIUILINHE 0aJIOB Uepe3 JIMUHbIA KaOMHET CTyACHTaY.

VI. OHEHOYHBIE CPEACTBA JIsA IPOBEAEHUS TEKYIIEI'O
KOHTPO.JISI U IPOMEXKYTOUYHOMU ATTECTALIMA®

OrneHoYyHbIE CpelncTBa IO JAUCHUIUIMHE pa3paboTaHbl B COOTBETCTBHH C
[TonoxxeHneM o (OHIE OLEHOYHBIX CPEACTB B (eAepalbHOM TOCYJapCTBEHHOM
Or0/pKEeTHOM 00pa3oBaTeNIbHOM YUYPEXKIIEHUU BBHICIIETO oOpasoBaHusi «Poccuiickuit
DKOHOMMYECKNH yHHUBepcuTeT uMeHHu ['.B. [limexanosay.

Temamuxa Kypcogvlx pabom/npoekmos:
KypcoBass pabora/mpoektr mo aucuuiuiniHe «MeHeIKMEHT» Yy4eOHbIM IUIaHOM He
peIyCMOTpeHa

1 B nannom paszeine NpUBOASTCS MIPUMEPHI OLIEHOYHBIX CPEJICTB
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10.
11.
12.

13.

14.
15.
16.
17.

18.
19.
20.
21.
22,

23.
24,

25.

26.
27,

28.

29.
30.
31.
32.
33.
34.
35.
36.

Tunoeou nepeuensv 60nPOCO8 K 3a4emy ¢ OUEHKOU.

CymHOCTh ynpaBiI€HUYECKOMN AESITEIIbHOCTH.

Lenu 1 3agaun ynpaBiaeHYECKOMN AesTeNbHOCTH. Llenn-opueHTauuu U Lein-3aJaHusl.
PykoBoauTenu BeIcIIEro 3B€Ha YIPABICHUS U MEHEIKEPBI-UCIIOTHUTEH.

Crpareruueckoe ympabiieHHe. TakTudyeckoe yrmpaBiieHHe. Tekyiiee (omeparuoHHOE)
yIpaBJi€HUSI.

@DaKTOpbI yIpaBIeHUS U UX KJIACCH(PHUKALIUS.

Nudopmanus kak cpescTBO ypaBIeHYECKON AESITEIbHOCTH.

Crnenuduka  TOHKHOCTHOTO  TOJIOKEHHsT — pykoBomuTens. DyHKIMM  PYKOBOJUTEIS:
LeJenojiaraHue, IPOTHO3UPOBAHMUE, IUIAHUPOBAHUE, OPraHU3alld, [PUHIATHE PEIICHUN,
MOTHBUPOBaHNE, KOMMYHHUKATHBHasl (YHKIHSA, KOHTPOJIb W KOPPEKIHMsA, KaapoBas (YHKIHA,
MIPOU3BOJICTBEHHO-TEXHOJIOTMUECKHE (DYHKIHUU, MPOU3BOJHBIE (KOMIUIEKCHBIE) (YHKIUU
YIPABJICHHUS.

MoTuBanus 1e4TeIbHOCTH PYKOBOIUTEIS.

Bitactb Kak peryisaTop ynpaBIeHUYECKOU IEATEIbHOCTH.

PykoBoncTBO 1 muaepcTBo. CIOCOOHOCTH K YIpaBIeHUYECKON AESITETbHOCTH.

Kopnioparusnelii qu3aiid. /u3ailH opraHM3allMOHHON CTPYKTYPBI ITOAPA3/ICICHHUs.

JleTanbHbli MHXKUHUPHUHT OM3HEec-TpolieccoB. [IpumeHeHrne TeXHOMOTUN OM3HeC-WHXUHUPUHTA
IS pa3paboOTKH PErJaMeHTOB.

(Ha mpuMepe KOHKpeTHOW opranuszanuu)'HacTpoiika" oOpraHu3allMOHHON CTPYKTYpbI O]
pa3paboTaHHYIO CTPATETHIO.

Drtanbl npolecca OpraHu3alMOHHbBIX U3MEHEHHM.

Crioco0bl yrpaBiieHHE MPOIIECCOM U3MEHEHUM.

Opranuzanys ynpaBieHHE IEPCOHATIOM B YCIOBHUSAX OPraHU3alMOHHBIX U3MEHEHUH.

OcHOBHBbIE TPUHIIMIIBI [TPEOOIEHHS CONPOTUBIICHUS IIEPCOHATA OPTaHU3alIMOHHBIM U3MEHEHUSIM
BBITEKAIOT U3 €ro MPUYMH.

Tunsl 1 ycinoBus BO3MOXKHBIX OPraHU3aLMOHHBIX U3MEHEHUH.

[Tpobnembl obecrieueHus alanTUBHOCTH OPraHU3alliK B PHIHOYHOM cpejie.

Buenpenue nsmenenuii. Jrarbl mpeoOdpa3zoBaHUN OpraHU3aINH A TEIIbHOCTH KOMITAaHUH
Bo3MoxxHbIE HaNpaBIEHUsT OpPraHU3allMOHHBIX N3MEHEHUH.

AJnanTtanys OopraHu3aiil K U3MEHEHUSIM, NMPOUCXOSAIIMM BO BHEIIHEW M BHYTPEHHEHW cpeaax
MIOCPEACTBOM MEXaHHW3Ma YIPABJIEHUSI OpPraHU3aL[MOHHBIMU U3MEHEHUSIMH.

VYrpaBneHue opraHu3allMOHHBIMU U3MEHEHUSIMU.

[TonsiTHE «pUCK», MECTO U POJIb OLIEHKU PUCKOB B cUcTeMe yrpaBieHus. Kpurepuu u npuHIUIBI
KJ1acCU()MKALIUU PUCKOB.

[Tokazarenn pucka M METOJbl €ro aHalIW3a U OLIEHKH. YIPaBJIEHWE PUCKOM IMpU NPUHATUU
peLieHui.

Y CTOMYHUBOCTH LETIEN MOCTAaBOK, LIEJIM U MOAXObI K YIPABICHUIO PUCKAMU LIETIEH TOCTaBOK.
[TonsTre opraHu3zalMOHHBIX HWHHOBaiui. Knaccudukamnus opraHu3anroHHO-YIPaBICHYECKIX
WHHOBALIHM.

CpolicTBa yIpaBJIeHYECKUX HMHHOBauil. CBOWCTBAa OpraHU3allMOHHBIX MHHOBaLUWN. OCHOBHBIE
JBUKYIINE CUJIbl OPraHU3aI[MOHHO-YIPABIEHYECKUX HHHOBAIIHH.

MenemkMeHT: Tyl ynpasieHus. OCOOEHHOCTH POCCUHCKOTO MEHEKMEHTA.

Tunel Moaenei 1 Oprauu3annii MEHEKMEHTA.

Opranu3anus Kak 0ObeKT yIpaBlIeHHs.

Muccus opranu3anuu.

[lenu opranuzanuu.

Oyukuust KOHTpos. TexHonorus koutposs. TpeboBaHUs — KpUTEPUH KOHTPOJIS.

KOHTpo/muHT Kak ynpaBiieHuYecKasi TEXHOJIOTUS.

OCHOBHBIE THUIIBI CTPYKTYp YIIPaBJICHUS.
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37.

38.
39.
40.
41.
42.

43.
44,
45.
46.
47.
48.
49,
50.
51.
52,

53.
54.
55.

JIuneiiHast, (QyHKUMOHANbHAsA, JMHEHHO — (YHKUMOHAIbHAS CTPYKTYpBl YIPABICHUS, HUX
JOCTOMHCTBA U HEAOCTATKH.

MatpuuHas ¥ TMBU3HOHAIbHAS CTPYKTYpa yrpasieHus. MIX 10CTOMHCTBA U HENOCTATKHU.
MexaHu3MBl yIIPaBICHUS: CPEACTBA U METO/BI YIIPABICHUS.

DKOHOMHYECKHI MEXaHU3M YIIPaBJICHUS.

AJMUHUCTPATUBHBIE METO/bI YIIPABICHUS.

PernamenTtanus ynpasieHus. IlonoxkeHue O CTPYKTYpHOM MOJPA3JEICHUU M JOJDKHOCTHAs
UHCTPYKLHS.

ConuasibHO — NCUXOJIOIMYECKHUE METO/IbI YIIPABICHUS.

Knaccudukanus u xapakTepucTHKa 3J1€MEHTOB COLIMOJIOTMYECKOr0 MEXaHu3Ma yIpaBJIeHuUs.
ConnoMeTpuuecKuil aHaIu3 IPyIIbL.

IIpoueccel ynpasineHus: IOHATHE, CBOWCTBA, OCHOBHBIE JTAllbl OCYILECTBICHUS.

Turbl IPOLIECCOB yIIPABIICHHUS.

JIunepctBo. TUIBI OTHOIICHUH JTUAEPCTBA.

Konnenuuu smaepcrsa. Teopuu muaepckux KayecTs.

KoHnuenuuu mmaepckoro NoBeIeHuUs.

MoTuBanus 1eATeIbHOCTH YEJI0BEKA.

Oco6eHHOCTH U KyJIbTypa YIpPaBICHUECKOro Tpy/ia, OCHOBHbIE HAIIPABJICHUS PAllMOHAILHON €ro
OpraHu3alyHy.

Onenka pe3yabTaTUBHOCTH TPYyZla PYKOBOAMUTEIEH U CIIEUAIINCTOB.

Bpewmst pykoBomuTens u 3 (HEeKTUBHOCTh €T0 UCTIOIH30BaAHUS.

Meunemkep — npodecCHOHANbHBIN yIIPaBIISIOLIHA.

Tunoewvie mecmoegwvie 3a0anus.

K ¢pyHKUIMSIM MEHEDKMEHTA, BBIMOIHEHHE KOTOPBIX BO3MOYKHO TOJIBKO HA OCHOBE HAKOILICHHOT'O
OIIBITA, OTHOCSITCSL. ..

1) opranuzarus;

2) IUITAaHHPOBAHME;

3) MPOrHO3UpPOBaHHE;

4) moTuBanus.

Pemenne crieraibHBIX BOIPOCOB AEATENBHOCTH MPEIIPUSATHS OJHON CTPYKTYpHOH eIMHUIIeH
OCYIIECTBIISCTCS TIPU UCTIOIB30BAaHUU TAKUX THIIOB CTPYKTYP, KaK. ..

1) ¢dyHkHOHANBHAS,

2) nuHelHas;

3) nuHEitHO-(PYHKINOHATbHAS,

4) matpuyHasl.

K MoTHBaM Tpya0BOii 1eATEILHOCTH HE OTHOCSATCS MOTHBHI. ..
1) oObenuHeHUS,

2) nupuoOpeTeHwus;

3) mogYMHEHUS;

4) 6e30mMacHOCTH.

VYrpasieHuecKas IesTeIbHOCTh, 00eCIIEeYNBAIONIast COTIACOBAHHOCTD PAa0OTHI ITOIpa3IeIeH I
NPEANPHUATHS B IPOLIECCE BBHITIOIHEHHS TUIAHOBBIX 33J[aHUi, Ha3bIBACTCS B TEOPUHU
MEHEIDKMEHTA. . .

1) xoHTponeM;

2) MOTHBAIUCH;

3) KOOpIMHAIHMEH;

4) TIaHUPOBaHHEM.
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5. CornacHo TeOpUH MEHEHKMEHTA YBEJIMUEHNE KOJUUYECTBA 3BEHHEB OPTaHNU3allMOHHOM
CTPYKTYPHBI YIIpaBiICHUS IPUBOAUT. ..
1) K yBEIUYEHHIO PACXOJOB HA KOOPAUHALIMIO ISSITEIbHOCTH OpraHU3allny;
2) K COKpAaLICHUIO PacXO0B Ha KOOPAMHAIIMIO ICATSIBHOCTH OpraHU3allHu;
3) K crenuanM3aniy ypaBieHIECKOH AeITeIbHOCTH;
4) K yBeIMYCHHUIO BPEMEHU PEaKIIMU YIIPABISIOIIETO OpraHa Ha M3MEHEHUS BHEIIHEH CPeIbl.

Tunoevie pacueémHo-aHailiumuiecKue 3a0anus.

B cBsi3u ¢ yBenmueHneM 00beMa MPOU3BOJICTBA HA MPOMBIIINIEHHOM MPEATNPUSATHH HEOOX0IUMO
paccuymTaTh JONOJHHUTEIBHYIO TOTPEOHOCTh B padOYMX-caenbluKkax. Jlisi mpoBeIeHUs TUIAHOBBIX
pacyeToB YMCICHHOCTH pabodmX TpeOyeTcs ONpeaeIuTh MOIe3HbIH (DOHI BpEMEHH OAHOTO padoUero.
C 5TOH LENBI0 HEOOXOIUMO:

—COCTaBHUTh OanmaHc pabodero BpeMEHU OJHOTo pabouero Ha roxa npu 40-gacoBoil pabodeit
Hezene 1o Tabil. A, paccuuTaB Te IMOKA3aTelu, BMECTO KOTOPBIX MPOCTABIICHBI BOIIPOCHI,

—IPOaHAIM3UPOBATh UCIIOJIb30BaHUE PA00OUYEro BPEMEHU B OTYETHOM T'OJIY 110 CTPYKTYype (hoHIa
pabouero Bpemenu (rp. 3-5 tadin. b);

—pa3paboTarh MEPONPHUATHS 1O YIYUIICHUIO UCIIOIB30BaHUs Pabodero BpEMEHH B TUIAHOBOM
rofy.

(K pacuemHo-aHaIumu4eckomy 3a0aHuio npuedensl cnomozamenvrvle maoauyst, cm. OC)

Tunoeguie keiicol:

PykoBoauTensMu KpymHO# mBelHOW (paOpuku ¢ 4yMCIeHHOCTBhIO mepcoHana 1150 uenosexk,
yCTONYMBBIM (DPUHAHCOBBIM TOJOXKEHHEM U KOHKYPEHTOCIIOCOOHOW MPOIYKIHEH OmpeesieHbl
reHepajbHas eNb CIYXKObI yIpaBlIeHHUs MIEPCOHATIOM M O0IIasi CTpaTerus YIpaBICHUS EPCOHAIOM.
I'enepasibHas 11eJb CIYKOBI YIIPABIICHHUS IEPCOHATIOM - CBOEBPEMEHHOE M JIOCTATOYHOE O0ecTieueHre
MPEANPUITHS TPYJAOBBIM TOTCHIIMAJIOM BBICOKOTO KadecTBa. OOmias crpaTerus yrnpaBleHUs
NEPCOHAJIOM - TOBbIIIEHHE 3()()EKTUBHOCTH peaNM3allud U KOHKYPEHTOCIIOCOOHOCTH TPYAOBOTO
notenmana (TII) mpennpusaTvs MyTeM aKTUBHU3AIMKA HCIIOJB30BAHUS HMEIOIIMXCS W CO3JaHUs
NEPCHEKTUBHBIX BO3MOXKHOCTEH peanu3ald TPYAOBOTO NOTEHIMAaida, CHUXKEHUS YAEIbHOM
ceOECTOMMOCTH  pPa3BHTHSl TEPCOHANa, BHEIPEHUS COBPEMEHHBIX TEXHOJIOTHH  YIpaBICHHS
MIEPCOHAJIOM, aKTUBHOT'O MTPHUBJICYEHUS MOJIOJBIX CHELUATUCTOB.

C yuerom oOmiel crpareruu yrpaBieHus mnepcoHasioM B Tabn. (cMm. OC) mnpuBeneHBI
KayeCTBEHHbIE XapaKTEPUCTUKU JIOJTOCPOUHBIX LeJel 10 HAmpaBICHUSM JEATEIbHOCTH CIYXKOBI
yIpaBiieHus: 00eCTIeYeHHEe MEPCOHATIOM, Pean3alisl TPYIOBOTO MOTEHIMAla, Pa3BUTHE TPYAOBOTO
MOTEHIHANIA.

[TocTanoBka 3agaun

PazpabotaiiTe opraHu3anOHHO-?)KOHOMHYECKIE MEPOIIPUATHUS, PeaTn3anns KOTOPBIX MO3BOJIUT
JOCTHYB JIOJITOCPOYHBIE IENTU 110 HANPABICHHSIM ACSATEIBHOCTH CITY)KOBI yIpaBlIeHUs: oOecreueHne
MEPCOHAJIOM, peau3alys TPYA0BOro MOTEHIMAlIa, pa3BUTHE TPYILOBOIO MOTEHIIHATIA.

Mertonnueckrne peKOMEHJaluN

Pa3paboTky OpraHu3allMOHHO-KOHOMHUYECKHUX MEpONPHUATHNA PEKOMEHIYETCs MPOBOJHUTH I10
(GYHKIUSAM, BBIIOJHSEMBIM CIIYK00H yHpaBlieHUs MEePCOHAIIOM MPEeANpUSATHS: MoAdOp U OTOOp
NepcoHajia, IUITAHUPOBaHWE MOTPEOHOCTH B MepcoHale, OOydyeHHe, MOTHBALUA, YIy4llIeHUE
COITMAITEHO-TICUXOJIOTHIECKOTO KIIMMaTta u T.7. JlaHHbIe 3aHECHTEe B TAOJIHILY.

Ilpumepwt 6onpocoe ons onpoca:

1. B yem cymHoCTh COBpEMEHHOTO MEHEKMEHTa?

2. [IpuBenuTe npUMepHl IIEMEHTOB BHEIIHEN U BHYTPEHHEN Cpenbl.
18



3. B uem cymrocth Matpuiibl BI'K (bocToHCKO# KOHCYIBTaIIMOHHON TPYIIIBI)?
4. Jlnist aHaM3a KaKoro THIa BHEIIHEH cpelibl mpeaHasHaueH nanetpyment PESTEL?
o. Kako# cTtunb ynpasieHus IPEANOYTUTENCH B KOJUIEKTUBE, COCTOSLIETO U3

pabOTHUKOB C HU3KOM KBATH(PUKAIIUEH 1 MOTHBAIHCH?

Ilpumepvt mem 2pynnoewix ouckyccuii.

1.

Oco0eHHOCTH yIIpaBieHUs B POCCUUCKON MPAKTUKE: OT COBETCKOM AMOXH 10

HACTOALICTO BpEMEHU

2. OCHOBHBIE COCTaBJISIFOIIME U TUIIBI BHEIIHEH CPEbl.

3. D¢ (heKTUBHOCT Pa3IMYHBIX CTHUIICH YIPaBICHUS

4. ABTOpUTET, IMACPCTBO U BIACTh B YIIPABICHUH OpraHU3aIleH
S) VYnpasienue KOHQIUKTaMU, H3MEHEHUSIMH U CTPECCaMU

Henoean ucpa:

1. Tema (mpobnema): Ponbs MeHemKepa B KOMaHA€ MPH pa3pelieHul KOH(PIUKTOB
2. Konnernmyst urpsl: Y4acTHUKY JI€IOBOM UTPBI IOJDKHBI CHOPMYITHPOBATH MPOOIeMy KOH(IUKTOB,
OTIPEICNIUTh UX TITYOUHY U TPEASIOKUTh KOHKPETHBIE MEPHI ISl KX pa3perIeHHs! ¢ UCTIOIb30BaHUEM

mozenu Tomaca-Kunmana.

3. Ponu:

- MCHCIDKCP KOJIJICKTHUBA,
- YJICHBI KOJIJICKTHUBA,

4. OsxupgaeMblii pe3yJbTar:

B IMpoueCcce MUIPbI o6yqaloume(351 OCYHICCTBIIAIOT COLHUAJIBHOC

B3aMMOJCHCTBUE U pCaIM3yeT CBOKO POJIb B KOMAaHAC MO pa3pCUICHUTIO KOHCI)JII/IKTOB B KOJJICKTHUBE C
HCIIOJIb30BAHHUEM MATpPUIbI ITOAXOA0B K pa3pCHICHHUIO KOH(l)J'II/IKTOB Tomaca-Kuimana.

Temamuka ZPYRRNOBBIX NPOCKM OB

IToaroroBka OM3HEC-TIIaHa 10 CO6CTB€‘HHOMy NpEANPUATHIO.

CrpykTypa 3a1aHuii 10 FPYNIIOBOMY IPOEKTY:

RRpooo~NoO WD E

0.
1.

ITonsATHs «OU3HEC-MOJENB» U «MOJIENb CUCTEMBI YIIPABICHUS
Onucanue 00beKTa ynpaBiIeHUS

O6ocHOBaHME 1EJIEBBIX KIMEHTOB U MOTEHLUAIBHBIX JI0XOJI0B
Pa3zpaboTka cTpaTeruu KoMnaHuu

[TocTpoeHne mpoLecCHOTO yIpaBlIeHUs

O6ocHOBaHNEe (PUHAHCOBBIX PE3YIbTATOB

HNudopmanronHoe obecrieueHre MEHeKMEHTa

[IpaBoBOE OOecrieueHne MEHEKMEHTA

VYnpasieHue puckaMmu

PasBurtne OnsHec-uaen

CoBepIiiieHCTBOBaHUE OM3HEC-TIPOLIECCOB

TunoBasi CTPYKTYypa 3a4e€THOI0 3aJaHUS

Haumenoeanue OUECHOUYHO020 cpedcmea Maxkcumanvrnoe

Koaiuuecmeo 6annoe

Bonpoc 1

10

Bonpoc 2

10
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unu
Keuic

Ilpakmuueckoe 3a0anue (pacuemHo-aHaiumuyeckoe)

20

IToxa3zaTenn u KPUTCPHUH OLICHUBAHUA IJIAHUPYEMBIX PE3yJIbTaTOB OCBOCHUSA
KOMHeTEHHHﬁ H pe3yJabTaToB oﬁyqumI, IMKaJa oncHUBaHHUA

Tabnuma 5
®dopmupyemMble Wruukcarop Kpurepuu Yposenn
IIkaja oneHnBaHUA AOCTUKEHUS OCBOEHHUS
KOMIeTeHIuH OLICHMBAHUA .
KOMIeTeHIIuI KOMIeTeHIuii
'VK-1. Cnocoben [YK-1.2. 3HaeT BepHO U B MOJHOM o0beMe:
ocymiecTBisiTh  [Pa3pabaTbiBacT - KpUTEPUH CONOCTABIECHHS PAa3IMIHBIX BAPHAHTOB
MOWCK, BapUAHTHI PEIICHNS  [PEIICHHS IIOCTABJICHHON 3a/1a4H.
KPUTHYECKUH  [MpOoOIeMHON 'YMeeT BepHO U B NI0OJTHOM O0beMme:
QHAIN3 ¥ CHHTE3 [CUTYallul HAa OCHOBE |- OCYIECTBIATh KPUTUUECKUH aHaIN3 COOpaHHOMH
nHpOpManNK,  [KPUTHIECKOTO nH(pOpManny Ha COOTBETCTBUE €€ YCIOBUAM U
[IPUMEHSTh QHAITM3a TOCTYNHBIX |[KPUTEPHUSIM PELICHUs IOCTaBJICHHOM 3a1auu;
CUCTEMHBII MCTOYHUKOB - 0TIM4aTh (PAKTHl OT MHEHUH, HHTEPIPETALUN 1
OAXOJ ISt HHpOPMALTUU OIICHOK ITPpH aHaJu3¢ COOpaHHOM HHpOpMALUY;
[peIeHus - COTIOCTAaBIIATh U OLICHUBAThH PAa3IHUHBIC
[TOCTaBIEHHBIX BapHAHTHI PEIICHUS IOCTaBJICHHON 3a1auuy,
Bamadq OIIPEAETAs MX JOCTOMHCTBA U HEOCTATKH.

85—
100
0aJ10B

«OTJINYHO»

'VK-2. Cnocoben
OTpenesaTh KPyT
3amad B paMKax
TMOCTaBJICHHOMN
LIEJIN 1
BEIOMpPATH
OIITHMAaJIbHBIE
CIIOCOOBI UX
[pEIICHMS,
MCXOIs U3
IMEeNCTBYIOIINX
[IPABOBBIX HOPM,
MMEFOIIUXCS
[PECYPCOB H
OrpaHUYEHUN

VYK-2.1. Ilorumaet
0a30BbIE MTPUHITUIIBI
MOCTAaHOBKH 3a/1a4 1
BBIPAOOTKH PEIICHUH

3HaeT BepHO U B N10JHOM 00beMe:

- OCHOBHBIC MPUHIUIIBI U KOHUCTIINU B obnactu
[eJIeTIONAraHus U IPUHATHS PeICHHH;

- METO/BI TCHEPUPOBAHHUS aNbTEPHATUB PEILCHUH
1 IPUBEICHHUS X K COMMOCTABUMOMY BHIY UL
BEIOOpa ONITUMAJBEHOTO PEICHUS;

- IPUPOIY JNAHHBIX, HEOOXOJUMBIX JUTS PeLICHHS
[MOCTaBJICHHBIX 3a71a4.

'YMeeT BepHO U B IOJTHOM 00beMme:

- CHCTEMHO aHAJIM3UPOBATh IOCTaBJICHHbIE LIEIH,
(bopMyIHpOBaTh 331a4K U MpeJIaraTh
00OCHOBAHHBIE PEIICHUS,

- KPUTUYECKH OLIEHUBATh UHPOPMAITUIO O
MpeIMETHOW 00JIaCTH MPUHATHS PELICHHIA;

- yMEeT UCIIOJIb30BaTh MHCTPYMEHTAJbHBIC
cpencTBa Ajis pa3pabOTKH ¥ IPHHSITHUS PEILICHUH.

'VK-3. Cnocoben

'YK-3.2. Ilpumenser

BHaeT BEpHO U B NOJHOM O0beMme:

OCYIIECTBIISATH  [METOABI KOMAHIHOTO [ TEOPETHYECKHE OCHOBBI M IIPAKTUYECKUE
coLHaIIbHOE B3aHMOICHCTBHS ACTICKTBI OpraHMU3alliy KOMaHAHOM paboTHI;
B3alMO/ICHCTBIE - OCHOBHBIE METO/IbI aHAJIN3a IPYIIIIOBOTO
7 B3aMO/ICHCTBHS;
[PCAIN30BbBIBATH - MCTOAbI aHAJIN3a KOMaH/IHbIX poneﬁ.
CBOIO POJIb B 'YMeeT BepHO U B IIOJTHOM 00beMe:
IKOMaHJIC - IPOCKTUPOBATHE W OPTAaHU30BLIBATH KOMaHAHYIO
paboTy;
- OIPCACIIATEL U KOPPEKTUPOBATE KOMAaHIHBIC
POJIHL;
- ONPEIEIATh IIOTPEOHOCTH yYaCTHHKOB KOMAaH/IbI
B OBJIaJICHUM HOBBIMHU 3HAHUSMH U YMEHUSIMH.
OIIK-3. OI1K-3.2. 3HaeT BepHO U B IIOJIHOM o0beMe:
Cnocoben |AHaTTM3UPYET MOTHBBI|- OCHOBHBIE TEKYIIHE IPOLECCHI, IIPOUCXOSIINE B
QHAIM3UPOBAThH MM 3aKOHOMEPHOCTH  [MHUPOBOI M OT€YECTBEHHOH 9KOHOMHKE.
COZIepIKaTENbHO [[TOBEJCHUS YMeeT BepHO M B IIOJTHOM 00beMme:
O0OBSICHSTB PKOHOMUYECKHUX - Ha OCHOBE OIMCaHMs IKOHOMHYECKUX IPOLIECCOB
npupoay CyOBEKTOB, CUTYallMH |1 SBJIEHUH HOCTPOUTH 3KOHOMETPUYECKYIO

IpoaBuHyTHIH
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HPKOHOMHYECKHX
[IPOLIECCOB Ha
MUKPO- 1
MaKpOypOBHE

Ha pa3IMIHBIX
PBIHKAX, TUHAMUKY
YPOBHSI LICH U
00BEMOB
[POU3BOJICTBA,
MpearaeT peeHusl
TSt IPOOTIEMHBIX
CUTyaLud Ha
MHUKPOIKOHOMHYECKO
M YpOBHE.

IMOZIeJIb C IPUMEHEHHEM M3y4aeMbIX
TEOPETUUECKUX MOJIETIeH;

- aHaJIM3UPOBATH COLIMATBLHO-I9KOHOMHYECKHE
MPOOIIEMBI U MIPOIIECCHI, IIPOUCXOIAIINE B
00IIIeCTBE, M IIPOTHO3UPOBATH BOZMOKHOE MX
pa3BUTHE B OyIyIIEM ¢ IPUMEHEHUEM H3Y9IaeMBIX
TEOPETUUECKUX MOJETIEH;

- IPEICTABIATH PE3YIbTATH aHATUTHICCKOM
paboTHL.

70 -84
0aJL10B

«XO0poIio»

'VK-1. Cnocoben
OCYIIECTBIIATH
MTOUCK,
KPUTUYECKUI
QHAJIU3 U CUHTE3
nHpopMmanny,
[IPUMEHSTh
CUCTEMHBIN
MOIXOM IJIst
[peIIeHHs
[TOCTaBJICHHBIX
3ajgad

YK-1.2.
Pa3pabarsiBaeT
BapUaHTHI PEILICHUS
MpoOIeMHON
CUTYyall1 Ha OCHOBE
KPUTHYECKOTO
AHaJIM3a JIOCTYITHBIX
MCTOYHHKOB
MHPOPMALTTH

3HaeT ¢ He3HAYUTEIbHBIMH 3AMEYAHUAMU:

- KpUTEPHUH COTIOCTABIICHUS Pa3INUHBIX BAPHAHTOB
pelleHNs OCTaBJICHHOH 3a/1auH.

'YMeeT ¢ He3HAYMTEIBHBIMH 3aMEYAHUSAMU:

- OCYLIECTBIISITh KPUTHUECKUH aHaAIN3 cCOOpaHHOM
MH(pOpMaNY Ha COOTBETCTBUE €€ YCIOBUIM U
KpPUTEPHSIM pELleHNUs OCTaBIEHHOH 3a1a4H;

- OTIIMYATh (PaKTHI OT MHEHHH, MHTEPIIPETAIIHA 1
OLICHOK ITpH aHanm3e coOpaHHo# nHdopmanny;

- COIIOCTABIISAThH W OLICHUBATD Pa3INIHbIC
BapHaHTBI PEIICHNS IIOCTaBICHHON 3a/1a4H,
OIIPEAETAS MX JOCTOMHCTBA U HEJOCTaTKH.

'VK-2. Ciocoben
OTpeNeTaTh KPyT
3amad B paMKax
MOCTaBJICHHOM
LIEJIH 1
BBIOMpPATH
ONTHMAaJIbHEBIE
crIoco0BI UX
[peleHus,
MCXOs U3
IMEHCTBYIOIINX
MPABOBBIX HOPM,
MMETOIINXCST
[PECYPCOB H
OrpaHUYEeHUN

'YK-2.1. Ilonumaer
6a30BBIC TPUHIINIIBI
MOCTAaHOBKH 3a/1a4 1
BBIPAOOTKH pelIeHUH

3HaeT ¢ He3HAYUTEIbHBIMHU 3aMEYAHHAMU:

- OCHOBHBIC ITPUHINIIBI ¥ KOHIENINH B 00TIaCTH
[leJIeNoIaraHys U IpUHATHS PELICHUH;

- METOJIbI TEHEpUPOBAHMS ANbTEPHATHB PEIICHUH
1 IPUBEICHUS UX K COIIOCTAaBUMOMY BHUIY [UIS
BBIOOpA ONTHMAJIBHOTO PEILEHHS;

- IPUPOJY AAHHBIX, HEOOXOIUMBIX JUIA PELICHUS
MOCTaBJICHHBIX 3a/ay.

'YMeeT ¢ He3HAYMTEIbHBIMH 3aMEYAHUSIMU:

- CHCTEMHO aHAJIM3UPOBATh TOCTABICHHBIE 1IETH,
(bopMyIHpOBaTh 33a4H W IPEIaraTh
00OCHOBaHHBIE PELICHUS;

- KpUTHYECKH OLICHNBATh MH(OPMALUIO O
MPeAMETHON 00IacTH MPUHSTHUS PELIEHUH;

- YMEeT HCII0JIb30BaTh MHCTPYMEHTAJIBHBIC
CpeIcTBa AJs pa3pabOTKU M MPUHATHS PeIICHUH.

'VK-3. Ciocoben

'YK-3.2. Ilpumenser

BHaeT ¢ He3HAYNTEIbHLIMH 3aMeYaAHUSIMM

OCYIIECTBJIATH  [METOJBI KOMAHAHOTO | TEOPETHYECKHE OCHOBBI M IPAKTHYECKHE
coLMaIbHOE B3aUMOJEICTBUS ACTIEKTHI OpTaHM3aIlMN KOMaHIHOH paboTHI;
B3auMo ieiicTBHe - OCHOBHBIE METO/]IbI aHAJIN3a TPYIIIOBOTO
It B3aUMOJICHCTBUS;
[peaTM30BBIBATh - METOJIBI aHAJIM3a KOMaHIHBIX POJIEH.
CBOIO POJIb B 'YMeeT ¢ He3HAYNTENBLHBIMYU 3aMeYAHUSIMM:
KOMaH e - IPOEKTUPOBATh M OPTaHU30BBIBATH KOMAHIHYIO
pabory;
- ONIPEIETISITh M KOPPEKTHPOBATh KOMAH THBIE
posy;
- ONPEEIATh IIOTPEOHOCTH yYaCTHHKOB KOMAaH/IbI
B OBJIQJICHUY HOBBIMH 3HAHNSMHU M YMEHUSIMH.
OIIK-3. OI1K-3.2. 3HaeT ¢ He3HAYUTEIbHBIMHU 3aMEeYAHUAMM:
Criocoben AHaATU3UPYET MOTUBBI |- OCHOBHBIE TEKYIIIHE TPOIIECCH, IIPONUCXOIAIINE B
AQHAJTM3UPOBATH UM 3aKOHOMEPHOCTH  MHUPOBOW M OT€YECTBEHHOH 3KOHOMUKE.
COZIepKAaTeNbHO [TOBEJICHHS 'YMeeT ¢ He3HAYMTEAbHBIMM 3aMeYAHUSIMU:
0OBSACHATH HPKOHOMHYECKUX - Ha OCHOBE OITMCAHNS IKOHOMHYECKHX IPOIECCOB
TIPUPOTY CyOBEKTOB, CUTYAINH [ SIBICHUH ITOCTPOUTH SKOHOMETPHUIECKYIO
PKOHOMHYECKUX |[HA Pa3THIHBIX MOJIENb C IPIMEHEHHEM U3y4daeMbIX
[IPOLIECCOB HA  |[pBIHKAX, AUHAMHUKY  [T€OPETUYECKHX MOJEIEH;
MHKpO- 1 YPOBHSI IIeH 1 - aHAJIM3UPOBATh COLMAIBHO-)KOHOMHUECKHUE
MakpoypoBHE  00BEMOB poOIeMBbl M IPOLIECCH, TPOUCXOASIINE B

IToBBIIEHHDBIH
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[IPOX3BOJICTBA,
MpeagaracT pereHus
ISt IPOOJIEMHBIX
CUTyaLUi Ha

0011IeCTBE, U TPOTHO3UPOBATH BO3MOKHOE HX
pa3BHUTHE B OyIyIIEM C IPUMEHEHUEM H3Y4aeMbIX
TEOPETUYECKUX MOJIENIEH;

- IPE/ICTABIAT PE3yIbTaThl aHATUTHIECKOM

50 - 69
0aJ10B

«YAOBJIETBO
PUTEJIBbHO»

'YK-2. Cnocoben
OTIPENETSATh KPyT
Bajad B paMKax
[IOCTABJIEHHOMN
LeTTH U
BEIOMpPATH
OTITHMAaNbHBIE
CrIoco0BI UX
[peIIeHHs,
Mcxons u3
MENCTBYIOIIUX
[PaBOBBIX HOPM,
MMEIOIINXCS
[pecypcoB H
OrpaHUYEHUN

VK-2.1. [Tounmaer
0a30BbIC TTPHUHITUITEI
[MOCTAaHOBKH 3a/1a4 1
BEIPAOOTKH pPeIICHUN

3HaeT Ha 6230BOM ypOBHeE, ¢ OIIMOKAMMU:

- OCHOBHBIC IIPUHIIUIIB M KOHIETIIINN B 00J1aCTH
[IeJICTIONIATaHusI U IPUHATHS PEIICHUH;

- METOJIbI TEHEPUPOBAHHA ANbTEPHATHB PEIICHUN
1 TIPUBEICHUS UX K COTIOCTABIMOMY BHITY UIS
BEIOOpA OMTHMAaJIBHOTO PEIICHIS;

- IPUPOJY AaHHBIX, HEOOXOIUMBIX JUIS PELICHUS
IMOCTABJICHHBIX 3a1a4.

'YMmeeT Ha 6a30BOM ypOBHe, ¢ OIIMOKAMU:

- CHCTEMHO aHaJM3MPOBATh IOCTABJICHHBIE 1IEJIH,
(bopMyIHpOBaTh 33/1a4K U MpeIaraTh
000CHOBaHHBIE PELICHUS;

- KPUTHYCCKH OIICHUBATh HH(GOPMAIIHIO O
MPeIMETHOM 00IaCTH MPUHSATHUS PEIICHUHA;

- YMEeT HCIIOJIb30BaTh HMHCTPYMEHTAIbHBIC
CpeIcTBa s pa3paOOTKU M MPHHATHS PEIICHHA.

'VK-3. Ciocoben

'YK-3.2. Ilpumenser

3HaeT Ha 0230BOM ypOBHe, ¢ OLINOKAMMU:

npeajaracT peueHus1
YIS HpO6J’IeMHBIX

cUTyalui Ha

OCYIIECTBIISATH  [METOABI KOMAHIHOTO [ TEOPETHYECKHE OCHOBBI M IIPAKTUYECKUE
coLHaIIbHOE B3aHMOICHCTBHS ACTICKTBI OpraHMU3allii KOMaHAHOM paboTHI;
B3alMO/ICHCTBIE - OCHOBHBIE METO/IbI aHAJIN3a IPYIIIIOBOTO
7 B3aMO/ICHCTBHS;
[PCATU30BBIBATH - MCTOAbI aHAJIN3a KOMaH/IHbIX poneﬁ.
CBOIO POJIb B 'YMeer Ha 6a30BOM yYpOBHE, ¢ OLIUOKAMU:
KOMaHJIe - IPOEKTUPOBATHL M OPraHU30BHIBATHL KOMaHIHYIO
paboTy;
- OTIPEAENATE U KOPPEKTUPOBATH KOMAaH/IHbIE
POJIH;
- ONpeNeIIsITh MOTPEOHOCTH YYACTHUKOB KOMAH/IbI
B OBJIAJICHUH HOBBIMHU 3HAHUSIMU M YMEHHSIMH.
OIIK-3. OIIK-3.2. 3HaeT Ha 0a30BOM ypOBHE, C OIIMOKAMM:
Cnocoben IAHaTTM3UPYET MOTHBBI|- OCHOBHBIE TEKYIIHE MPOLECCHI, IIPOUCXO/SIINE B
QHAIM3UPOBATH MM 3aKOHOMEPHOCTH  [MUPOBOI M OT€YECTBEHHOH 9KOHOMUKE.
COZIepIKaTEeNbHO [[TOBEJCHUS 'YMeer Ha 6230BOM ypPOBHE, ¢ OLINOKAMH:
O0OBSICHITB PKOHOMUYECKUX - Ha OCHOBE OIMCaHMs 3KOHOMHYECKHX IPOLIECCOB
MPUPOTY CyOBEKTOB, CUTYAIHH [ SIBICHUH ITOCTPOUTH SKOHOMETPHUIECKYIO
PKOHOMHYCCKUX [HA PA3JTIUYHBIX MOICJIb C TPUMECHCHNUEM N3Yy4YaCMbIX
IMPOIECCOB Ha [PBIHKAaX, TUHAMUKY [TCOPECTUICCKUX M0)1enef/'1;
IMUKpO- 1 YPOBHSI LIeH U - AHAJIM3UPOBATh COIMAILHO-9KOHOMHYECKHUE
MaKpoypoBHE  (00BEMOB MpoOJIEMbI M TIPOLIECCHI, TPOUCXOASIINE B
MPOU3BOJICTBA, 0011IeCTBE, U IPOTHO3UPOBATH BO3ZMOKHOE HX

[Pa3BUTUC B 6yﬂyIII€M C IPUMCHCHUEM HN3Yy4YaCMbIX
[TCOPCTUICCKUX MOHCJ’ICﬁ;

MHKPOIKOHOMHYECKO [pabOTHI.

M YpOBHE.
'VK-1. Cnocoben [YK-1.2. 3HaeT Ha 6a30BOM ypOBHe, C OIIMOKAMM:
ocymiecTBisiTh  [PaspabaTbiBacT - KpUTEPUH CONOCTABIICHHS PA3IMIHBIX BAPHAHTOB
MOWCK, BapUAHTHI PEIICHNS  [PEIICHHS IIOCTABJICHHON 3a/1a4H.
KPUTHYECKUH  [MpOOIeMHON 'YmeeT Ha 6a30BOM ypOBHe, ¢ OIUMOKaAMU:
AHAIN3 ¥ CHHTE3 [CUTYyallul HA OCHOBE |- OCYIECTBIIATh KPUTUIECKUH aHaIN3 COOpaHHOMH
nHpOpMaLUK,  [KPUTHYECKOTO MH(pOpMaNY Ha COOTBETCTBUE €€ YCIOBUIM U
IPUMEHSTH AHaJIM3a JIOCTYIHBIX |[KPUTEPHSM PEILCHHUs TOCTaBICHHON 3a/1a4u;
CUCTEeMHBIN MCTOYHHKOB - OTIMYaTh (hAKTHl OT MHEHUH, HHTEPIPETALMN 1
MOJXOM, ISt nH(GopManuu OLICHOK IpH aHanu3e coOpaHHoi nHdopmanny;
[pereHus - CONOCTABJIATh U OLEHUBATh Pa3IN4YHbIC
[OCTaBICHHBIX BapUAHTBI PEIICHHS IIOCTABICHHON 3a/1a4H,
Bamay OIIPEAETAS MX JOCTOMHCTBA U HEOCTaTKH. Ba3oBblii

22




MUKPOIKOHOMHYECKO
M YpOBHE.

- IPEJCTABIISATH PE3YJIbTAThl AHATUTHICCKOM
a0O0THI.

MeHee
50
0aJIsI0B

«HEYAO0BJIETBO
PpUTEJIbHO»

'YK-1. Cnocoben
OCYIECTBIATH
MOWCK,
KpUTUYECKUI
AHAIN3 ¥ CHHTE3
MHpOPMAaNNH,
MIPUMEHSTH
CHUCTEMHBIN
MOZXOM ISt
[pereHus
[OCTaBIEHHBIX
Bagau

YK-1.2.
Pa3pabarsiBaeT
BapUaHTBI PEILICHUS
MpoOIeMHOT
CHTYyallUd Ha OCHOBE
KPUTHYECKOTO
QHAJIN3a JOCTYITHBIX
MCTOYHHKOB
MHPOPMALTTH

He 3HaeT Ha 6a30BOM ypOBHe:

- KpUTEPHUH COTIOCTABIICHUS Pa3INUHBIX BAPHAHTOB
pelleHNs IOCTaBJICHHOH 3a/1auH.

He ymeer Ha 0a30BOM ypOBHe:

- OCYIIECTBIIATH KPUTHIECKUH aHAIN3 COOpaHHON
nH(pOpManNN Ha COOTBETCTBUE €€ YCIOBUSIM U
KPUTEPHUSIM PEIICHHS IIOCTABICHHON 3a1a4H;

- OTIIMYATh (PaKTHI OT MHEHHH, MHTEPIIPETAIIHA 1
OIICHOK IIPH aHaJ3e cOOpaHHOHN HHPOPMAaLINY;

- COIOCTABIIATh U OLICHUBATh PA3IMUHbIC
BApHAHTHI PEIICHUS IOCTaBICHHON 3a1auu,
onpeieNsis UX JOCTOMHCTBA M HEAOCTATKH.

'VK-2. Ciocoben
OTpeeITh KPYyT
Bamad B paMKax
MmocTaBJICHHOMN
LN U
BEIOMpPATH
OIITHMAaJbHBIE
CII0COOBI UX
[pEIIICHIS,
MCXOIs U3
MEeHCTBYIOIINX
[IPABOBBIX HOPM,
MMEFOIIHUXCS
[PECYpPCOB H
OrpaHUYEeHUN

YK-2.1. Ilorumaet
0a30BBIE TPUHIINTIBI
MOCTaHOBKH 3a/1a4 U
BBIPAOOTKH pEIICHHUIT

He 3HaeT Ha 6230BOM ypOBHe:

- OCHOBHBIE ITPUHIIMIIBI U KOHUETINH B 00JIaCTH
LieJIeNoIaraHusl U IpUHATHS PELICHUH;

- METOJIbl TEHEPUPOBAHMS AbTEPHATUB PELICHUN
M IMIPUBCACHUA UX K COITIOCTaBUMOMY BUIY IJIA
BBEIOOPA ONTHMAJIBHOTO PEIICHHS;

- IPUPOJTY NAHHBIX, HEOOXOANMBIX AJISI PELICHHS
[TOCTaBJICHHBIX 3a]ay.

He ymeeT Ha 0a30BOM ypOBHe:

- CHCTEMHO aHAJIM3UPOBATh TOCTABICHHBIE 1IETH,
(bopMyIHpOBaTh 331a4X U TIPEIaraTh
000CHOBAHHBIE PELICHUS;

- KPUTHYCCKH OIICHUBATh HH(GOPMAIIHIO O
MpeIMETHON 00IaCTH MPUHATHUS PEILICHUH;

- YMECT UCIIOJIb30BAaTh MHCTPYMCHTAJILHBIC
Cpe/CcTBa sl pa3pabOTKH U MPHHSTHUS PEILICHUH.

'VK-3. Cnocoben

VK-3.2. Ilpumenser

He 3HaeT Ha 6a30BOM YpOBHe:

[IpeIaracT peleHus
715 POOIEeMHBIX
CUTyallui Ha
MHKPOIKOHOMHYECKO

M YpOBHE.

OCYIIECTBJIATH METOABI KOMaHAHOTO [- TCOPETUICCKUEC OCHOBBI U TPAKTUYCCKHUEC
coLMaIbHOE B3aMMOJECICTBUS ACTIEKTBI OpTaHU3allMN KOMaHIHON paboTHI;
B3aMMOJIEHICTBHE - OCHOBHBIE METO/]Ibl aHAJIN3a IPYIIIOBOTO
151 B3aMMOJICHCTBHS;
[pean30BbIBATh - METOJIbI aHATIM3a KOMaHIHBIX POJIEH.
CBOIO POJIb B He ymeeT Ha 6a30BOM ypoOBHe:
KOMaHJe - IPOEKTUPOBATh M OPraHU30BBIBATH KOMaHIHYIO
pabory;
- OTIPEAENATE U KOPPEKTUPOBATH KOMAaH/IHbIE
POJIH;
- OTIPEIEIISTh NOTPEOHOCTH YyYaCTHUKOB KOMAaH b
B OBJIAJICHUW HOBBIMU 3HAHUAMU U YMCHUSIMMU.
OI1K-3. OIIK-3.2. He 3HaeT Ha 6230BOM ypPOBHe:
Cnocoben IAHAJIN3KUPYET MOTHUBBI - OCHOBHBIE TEKYIIHE IPOILIECCHI, IPOUCXOAAIINE B
QHAJTM3UPOBATh UM 3aKOHOMEPHOCTH  MHUPOBOH M OT€YECTBEHHOH 3KOHOMUKE.
CoZlepKaTeNnbHO [TOBEICHUS He ymeeT Ha 62a30BOM ypOBHe:
OOBSICHSTB PKOHOMHYECKUX - HA OCHOBE OITMCAHUs YKOHOMUYECKHX IPOLECCOB
IPUPOIY CyOBEKTOB, CHTYallUH [ SBJIEHUH OCTPOUTH 3KOHOMETPUYECKYIO
PKOHOMHUYECKUX [HA Pa3IHMYHBIX MOJZIENb C MPUMEHEHHEM U3y4aeMbIX
[IPOLIECCOB HA  |pBIHKAX, AUHAMHUKY  [T€OPETUYECKHX MOJENEH;
MUKpPO- U YPOBHSI LIeH U - aHAJIM3UPOBATh COLUAIBHO-IKOHOMHUECKHUE
MakpoypoBHE  |00BEMOB MPOOIEMBI M IIPOIIECCHI, IPOUCXOASIINE B
MIPOM3BOJICTBA, 00IIIeCTBE, ¥ POTHOZUPOBATH BO3ZMOYKHOE MX

pa3BUTHE B OyIyNIeM ¢ IPUMEHEHNEM H3ydaeMbIX
TEOPETUYECKUX MOJIETIEH;

- IPECTABIATH PE3YIbTATH aHATTUTHIECKOM
[PabOTHI.

KoMmnerennnn
He
copmupoBanbl
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1. Hean u 3a7a4m AUCHUNJIHHBI:

Henpto  maucummuiuHbl  «Menedocmenmy  sBingercss  (HOPMUPOBAHHE Y
oOy4Jaronuxcsi KOMIETEHIIMM B O0JACTH OCHOB MOCTPOCHHS U (YHKIIMOHWPOBAHUS
CUCTEM YIIPABIICHHS OPTaHNU3alMsIMU B YCIOBUSAX PbIHKA!

® YMEHHUE MPUMEHATh CHUCTEMHBIM IMOJAXOJ [JIs PELICHHS IOCTaBICHHBIX
3a/1a4 B paMKaxX MEHE/I)KMEHTA;

e (opmupoBaHWEe HaBbIKa ONpEAENCHUS Kpyra 3agad B paMKax
MOCTaBJICHHOW WEIW M yMEHHUS BBIOMpaTh ONTHUMAaJbHBIE CIIOCOOBI UX
peleHus;

e (opmupoBaHHEe HaBBIKOB YINpaBICHUS OpraHu3alell B  YCIOBHUAX
CJI0KHOTO Y IMHAMUYHOTO OKPY>KCHUS;

® pa3BUTHE HABBIKOB  COLUMAIBHOIO  B3aUMOJACHCTBHS W  YMEHHS
peanr30BBIBaTh CBOIO POJIb B KOMaH/IE.

3aoauu oucyunaunvt «Meneorcmenmy»:

1. pacKkpeITh CYIIHOCThH SIBJICHUW W TIPOIECCOB YIPABJICHHUS W TPUBUTH
00y4aronIMMcsi COOTBETCTBYIOIIMM MOHATUIHBIN anmnapar;

2.  PaCKpBITh CYIIHOCTh MHKPO- U MAKPOIKOHOMHYECKHX IPOIECCOB U
MPUBUTH O0YYarOUIUMCS COOTBETCTBYIOIIMI TOHSITHUIHBIA armapaT 3KOHOMHYECKOM
HaYKU;

3. copMupoBaTh COOTBETCTBYIOIIEE MHPOBO33PEHUE OOyUYaIOIIErocs,
MO3BOJISTIONEE €My OOBEKTUBHO OIICHUBAThH TY WM UHYIO YIIPABJICHUECKYIO CUTYAIIHIO
Y COOTBETCTBYIOIIYIO €1 KOHIICTIINIO YIPaBICHUS S KOHOMUYECKOM JESITEIbHOCTHIO;

4.  naTh 3HAHUA, HEOOXOIUMBIE JIJI OCMBICIICHUS TTPOLIECCOB, TPOUCXOAIIUX
B COLIMAJIBHO-2KOHOMHUYECKOM cpepe o011iecTBa;

5.  7JaTh 3HaHWS, HEOOXOJAMMBIEC i aHAJW3a MOTHUBOB M 3aKOHOMEpPHOCTEH
MOBEJICHUST DKOHOMHYECKUX CYOBEKTOB, CUTyaIlMy Ha Pa3IMYHBIX PHIHKAX, THHAMUKH
YPOBHS IIeH U 00HEMOB MPOU3BOICTBA, U JIs IPEAJIOKEHUSI PEIICHUN 1S TPOOJIEMHBIX
CUTYaIlii HA MUKPOYKOHOMUYECKOM YPOBHE;

6. [marp 3HaHWA, HEOOXOMWMBIC I aHajaW3a ToKaszareled W (aKTOpoB
HKOHOMHUYECKOTO POCTA, BBISIBJICHUSI HHCTPYMEHTOB TOCYAapCTBEHHOTO PETYJIMPOBAHUS
Y TIPOTHO3UPOBAHUS IKOHOMHUYECKOTO POCTa;

7. cpopMupoBaTh HaBBIKM aHaJN3a, WCTOJKOBAHMUS W  ONHCAHMS
YIPABJICHUYECKUX MPOIIECCOB;

8. cdopMupoBaTh YMEHHE BBIHOCHTH APTYMEHTHUPOBAHHBIE CYXKIICHUS TIO
BOIIPOCAM, CBSI3aHHBIM C YIIPABJICHUEM U IPUHSITHEM PEIICHUN;

9. cdopMupoBaTh HAaBBIK aHAM3a AJbTEPHATHBHBIX BAPHAHTOB C IICJIBIO
MIPUHSATHUS PAITIOHAIILHBIX PEIICHUI;

10. copeiicTBoBaTh (GOPMUPOBAHUIO 00IIETPOPECCHOHATBHBIX KOMIIETEHIINM,
CBSI3aHHBIX CO CIIOCOOHOCTBIO HAy4YHOTO aHaju3a YIPaBJICHUECKUX MpooJieM W
MpoIIeCCOB MPO(ecCHOHATBLHON NIeITeILHOCTH, YMEHUEM HCIIOJIB30BaTh Ha MPAKTUKE
0a30BbI€ 3HAHUS U METOJIbI MEHE/PKMEHTA.
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2. Coneprxanue QTMCUMILTUHBI:

Ne

/i HanMmeHoBaHHe TeM JUCIUILIHHDI

CYHIHOCTB N COACPKAHUC YIIPABICHUA

PasButne Hayky ynpaBieHHUs

[TpuHIUIIBI TOCTPOCHUS B (PYHKITMOHHUPOBAHUS CHCTEM YIIPABJICHUS U
Ou3HeCc-MoJIeler

HCHGBOC HavaJIO B ACATCIIBHOCTHU OPTraHNU3alluN

OyHKINHU, MEXAHU3MBI U IPOLECCHI YIIPABJICHUS

BnacTe 1 1MaepcTBO B yNpaBICHUU. Y IPABICHUE KOHPIUKTAMU U CTPECCAMHU

N o o &

]_II/I(prBBIC TCXHOJIOTHHN B MCHCI?KMCHTC

TpynoeMkocTh TMCHUIIHHBI cocTaBjasieT 3 3.e. / 108 yacos.

DopMa KOHTPOJIAL — 3auem C OUECHKOU
Pa3paboTyukmu:

J.2.H., nouieHT, mpodeccop kapeapsl TCOPUU MEHEKMEHTA 1 Kanununa N.A.
Ou3HeC-TeXHOJ0TH Poccuiickoro 3KoHOMHUYECKOTO
yHuBepcureta uM. ['.B. I1nexanosa

K.5.H., 1o1IeHT, 1o1eHT Kadeapsl TeOpUH MEHEPKMEHTA U I'apnosa B.1O.
Ou3Hec-TeXHOJIOTUH POCCUICKOTO SKOHOMUYECKOTO
yHuBepcureta uM. ['.B. I1nexanosa

K.3.H., 1OUEHT, TOUEHT Kadeapbl TEOPUU MEHEIKMEHTA U Xonon M.B.
OM3HEC-TEXHOJOTU POCCUICKOTO SKOHOMUYECKOTO
yHuBepcuteTa uM. I'.B. Ilnexanosa

AccucteHT kadeapbl TEOpUU MEHEKMEHTa U OU3HecC- YmuoBa M.I'.

TEXHOJIOTUM POCCHMICKOTO0 3KOHOMHYECKOTO YHUBEPCUTETA UM.
I'.B. [lnexanosa
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