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I. OPTAHU3AIIMOHHO-METOJUYECKHUM PA3IEJ

He.]'lb H 3a1a491 0CBOCHHUA JUCIHHUIIIIMHBI

Lenbto aucuuruinHabl «Menedscmenmy sBaseTcs: GOPMUPOBAHNE Yy 00YUAIOITHXCS
KOMIIETEHIINI B 00JIACTH OCHOB MOCTPOCHUS M (PYHKIIHOHUPOBAHUS CUCTEM yIPaBICHUS
OpraHu3alysIMU B YCJIOBUAX PHIHKA!

® YMEHHE IPUMEHATh CUCTEMHBIN MOAXO/ JIsl PEIIEHUs] [IOCTABICHHBIX 3a]1a4
B paMKaxX MEHEKMEHTA;

e (opmupoBaHHE HaBbIKa ONPEEICHUS Kpyra 3a/1ad B paMKax OCTABICHHOU
eI U YMEHUS BBIOUPATh ONTUMAJILHBIE CIIOCOOBI UX PEIICHUS;

e (opmMupoBaHUEe HABBIKOB YIPABICHUS OpraHU3alUEH B YCIOBUSIX CIOKHOTO
Y TUHAMHAYHOTO OKPYXKEHHUS;

® DpAa3BUTHE  HABBIKOB  COLMAJIBHOIO  B3aMMOACHUCTBUA U  yYMEHUSA
pean30BbIBATh CBOIO POJIb B KOMAH/E.

3agauu TMCHUIIMHBI «Meneoxycmenm»:

1. packpbiThb CYIIHOCTb SIBJIE€HUH M MPOLECCOB YNPABICHUS W MPUBUTH
00yJaronMMcsi COOTBETCTBYIOIIHMH MOHATUIHBIN anmnapar;,

2.  PaCKpBITh CYITHOCTb MUKPO- U MAKPOIKOHOMUYECKUX MPOIIECCOB U MPUBUTH
00yJaroInMMCsi COOTBETCTBYIOIIHNIA MOHSATUWHBIN anmapaTr S)KOHOMUYECKON HAYKU;

3. copMupOBaTH  COOTBETCTBYIOIIEE MHUPOBO33PEHHUE  OOYydarOIIEToCs,
MO3BOJISIIONIEE €My OOBEKTUBHO OIEHUBATh Ty WJIM MHYIO YIIPABICHYECKYIO CUTYAIUIO U
COOTBETCTBYIOIIYIO €l KOHIICTIIUIO YIIPABICHUS YKOHOMUYECKOU eI TENHbHOCTHIO;

4.  naTh 3HaHUS, HEOOXOIUMBIE JIsI OCMBICIICHHS IPOLIECCOB, MPOUCXOISIINX B
COIMAIbHO-IKOHOMUYECKOM cdepe o0I1ecTna;

5. JaTh 3HaHMS, HEOOXOIMMBIE ISl aHAM3a MOTHMBOB M 3aKOHOMEPHOCTEM
MOBEACHUS KOHOMHUYECKHX CyOBEKTOB, CUTyallMd Ha PA3IMYHBIX PBIHKAX, TUHAMUKU
YPOBHS 1IeH U 00b€MOB MPOU3BOJICTBA, U IS MPEUIOKEHUS PEIICHUH ISl IPOOIEMHBIX
CUTyalluid HA MUKPO3KOHOMHUYECKOM YPOBHE;

6. gaTb 3HaHMA, HEOOXOJMMBIC IS aHajau3a IIoKa3arelled W (HaKTOpOB
AKOHOMMYECKOTO POCTAa, BBISIBICHUSI MHCTPYMEHTOB IOCYJIapCTBEHHOTO PEryJUPOBAHUS
Y MIPOTHO3UPOBAHUS SKOHOMUYECKOTO POCTA;

7. chopMupoBaTh  HaBbIKM  aHAJIW3a, HUCTOJKOBAHUS U  OMHUCAHUS
YIIPaBJICHUYECKUX TIPOIIECCOB,;

8. cdhopmMupoBaTh yMEHHE BBIHOCUTH apPryMEHTHPOBAHHBIE CYXICHUS IO
BOIIPOCaM, CBSI3aHHBIM C YIIPABJICHUEM U IPUHSATUEM PEIICHUI;

9. cdopMupoBaTh HaBbIK aHaIM3a AalbTEPHATUBHBIX BAPUAHTOB C LEJBIO
IPUHATHUS PAllMOHATIBHBIX PEIICHHUI;

10. copeiicTBOBaTh (OPMHUPOBAHUIO OOIIETIPOGHECCUOHANBHBIX KOMIETEHITUH,
CBSI3aHHBIX CO CIIOCOOHOCTHIO HAYYHOTO aHAIM3a YIPABIEHYECKUX MPOOIIEM U TIPOIECCOB
mpoeCCHOHANILHON JIeATETLHOCTH, YMEHHEM HCIIONh30BaTh Ha MPaKTUKE O0a30BbIE
3HaHUS U METOJIbl MEHEI)KMEHTA.



MecTo IMCUMILUIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMbl
JucuunnuHa «Mernedscmenmy OTHOCUTCA K 00A3amenbHOU Yacmu y4eOHo20 NIana.

O0beM TUCHUILVINHBI U BUABI y4e0HOH PadoThI

Tab6muma 1
Bcero yacos no ¢popmam o0yuyeHust
IMoka3aTenu 00beMa TUCHUILIUHBI * 0uHo- -
ouHan [— 3a0unan
O0BEM IUCIAIUIMHLI B 3a4ETHBIX €IHHULIAX 33ET
O0BbeM IUCHUIIINHEI B aKajl.dacax 108
[TpomMexxyToUHasT aTTECTAIIHS: 3auer ¢
dbopma OIICHKOM i i
KonTakTHast padora 00y4awmmxcs ¢ 36 i i
npenoaasareaeM (KoHTakr. yacel), Bcero:
1. Aymuropnas pabota (Ayn.), akaj. 4acoB 34 - -
BCEro, B TOM YHCJIE:
e JIEKINU 18 - -
® [IPaKTUYECKHUE 3aHITH 16 - -
e 1a00OpaTOPHBIC 3AHATHUS - - -
B TOM YHCJIC IPAKTHYECKAsK MOJATOTOBKA - -
2. NnpuBunyansueie koncynpranuu (MK) - - -
3. KonrakTHas paboTa 1o IpoMeKyTOUHON - -
atrecranuu (Katr) i
4. Koncynwranus nepep sx3amerHoM (KD) 2 - -
5. KonTakTHas paboTta 1o mpoMexyTO4YHOM - -
aTTECTAIMU B TIEPUOJ] 9K3. CECCHHU / CECCUU
3a09HKOB (KarToKk)
CamocrositesbHas padora (CP), Bcero: 72 - -
B TOM YHCIIE:
® CaMOCTOsITebHAS paboTa B TIEPUOJT IK3.
ceccuu (CPak) ]
e camocTosTenbHas pabota B cemectpe (CPc) 72 - -
B TOM YHCJIE, CAMOCTOSITEeIbHAs paboTa Ha - -
KYpCOBYIO paboTy )
e usyuenue DOP (mpu Haymumm) 20
e I3y4YeHHE OHJIAH-Kypca WIH €ro YacTh -
®  BHINOJIHEHUE IPYNIIOBOTO MPOSKTA 30 - -
® 1y Opyeue 6uobl 22

*Pacnpedenenue 4aco8 no 04HO-3a04HOL/ 3a0UHOU POpMam 0bYUeHUsl, OCYWeCmEIAemcs (haKyibmemom, pearusyiouum
0bpaszosamenvryro npocpammy no nanpaeienuro 38.03.01 dxonomuka



Ilepeyenb MIAHMPYEMBIX Pe3yJabTATOB 00Y4YeHHUS MO JUCHUIINHE

Ta0mnuma 2
dopmupyembie NHauKaTopbl 10CTHIKEHUS Pe3yabTaThl 00yueHHs
KOMIIETEHI[M U KOMIIeTeHI[H i (3Hanus, ymenus)
(k00 u naumenosanue (k00 u naumenosanue
KOMHemenuyuu) UHOUKamopa)

VK-1. Criocoben
OCYILIECTBIIATH TIOUCK,
KPUTUYECKUM aHAIINU3 U
CHHTE3 HH(pOpMaLUY,
IPUMEHATH CUCTEMHBIN
NOJIXOJ IJIsl pELICHUS
IIOCTaBJICHHBIX 3a7a4

VK-1.2. PazpabaTbiBaeT
BapHAHTHI PEILICHHUS
npoOJIEeMHOM CUTYyaIlH Ha
OCHOBE KPUTHYECKOTO
aHajIn3a JOCTYITHBIX
MCTOYHUKOB HH(POpMALIUH

VK-1.2. 3-1. 3naer xputepuu
COMNOCTABJICHUS PA3INIHBIX
BapHAHTOB PELICHUS
MIOCTABJICHHOM 3a/1a41

YK-1.2. YV-1.YMeer ocyliecTBIsATh
KPUTHYECKHUH aHAJIU3 COOpaHHOM
“H(pOpMAIMK HA COOTBETCTBHUE €€
YCIOBUSIM M KPUTEPHSIM PEIICHUS
IIOCTaBJICHHOW 3aa4u

YK-1.2. ¥-2.YmMeer oTnuyath
(hakTbl OT MHEHHI, HHTEPIIPETALINIA
Y OLIEHOK IIPU aHaJiu3e COOpaHHOMH
nHpopMaluu

VK-1.2. V-3. YMeeT conocTaBiIsITh
Y OIICHWBATh PA3IMYHBIC BAPHUAHTHI
pElIeHUs TOCTABICHHOM 3a/1a4H,
OTpeelisis X JOCTOMHCTBA H
HEOOCTATKHU

VK-2. CiocobeH onpeaensTh
KpYT 3a/1ad B paMKax
IIOCTABJIEHHOH 1€ U
BBIOMpATh ONTHUMAIILHBIC
CMOCOOBI X PEIICHHMS, HCXOISI
U3 JIEUCTBYIOMIUX TIPABOBBIX
HOPM, UMEIOIINXCS PECYPCOB
Y OTpaHUYCHUHN

VK-2.1. ITonumaer 6azoBbie
MMPUHIHUIIBI TOCTAHOBKU 3aJ1a4
1 BBIPAOOTKH pPEIICHUI

VK-2.1. 3-1.3HaeT OCHOBHEBIE
TIPUHIIAITBI ¥ KOHIICTIIIUU B
00J1acTH 1eeIoIaranusa 1
MIPUHSATUS PELICHUN

VYK-2.1. 3-2.35aeT METOIbI
TCHEPUPOBAHUS ATBbTCPHATHB
pEIICHUI U MPUBEICHUS HX K
COIOCTaBUMOMY BUIY JIJIsl BEIOOpA
ONITUMAJILHOTO PEIICHUS

VYK-2.1. 3-3.3naeT npupony
JTAHHBIX, HEOOXOAUMBIX JIJIst
PEIICHUA MOCTABJICHHBIX 3a1a4

YK-2.1. V-1.YmMeeT cucTeMHO
AHAJIN3UPOBATH IMOCTABJICHHEBIC
1enu, (GopMyIupoBaTh 3a/1a4M U
npeayiaraTh 000CHOBAaHHBIE
pelieHus

YK-2.1. V-2.YMeeT KpUTHUECKH
OIICHUBATh WH(OPMAIIUIO O
MIPEeIMETHOM 001aCTH PUHSITHS
pelIeHni

VK-2.1. V-3.YMmeeT ucnonb30BaTh
WHCTPYMEHTAJILHBIE CPEJICTBA JUISI
pa3pabOoTKU M IPUHSTHUS PEIICHUIN




VK-3. Crnocoben
OCYILIECTBIISATh COL[UATBHOE
B3aMMOJICHCTBHE U
peaIn30BbIBATH CBOIO POJIb B
KOMAaHJIe

VYK-3.2. IIpumeHsieT MeTOo bl
KOMaH/IHOTO B3aUMOJCHCTBUS

VYK-3.2. 3-1.3naet TeopeTnueckue
OCHOBBI M ITPAKTUYECKHE ACTIEKThI
OpraHu3alii KOMaHJJHOH paboThI

VK-3.2. 3-2.3HaeT OCHOBHEBIE
METO/Ibl aHaJIM3a TPYIIOBOTO
B3aUMOJICHCTBUS

VK-3.2. 3-3.35aeT MeTOIbI
aHaJIM3a KOMaHJIHBIX pOJIeH

VK-3.2. V-1.VMmeeT
MMPOEKTUPOBATh U OPTAaHU30BBIBATH
KOMaHIHYIO paboTy

VYK-3.2. V-2.YmMeer onpenensite 1
KOPPEKTUPOBATh KOMaHHbIE POJIU

VYK-3.2. V-3.¥Ymeer onpenensith
NOTPeOHOCTH YYaCTHUKOB
KOMaH/bI B OBJIaICHUN HOBBIMHU
SHAHUSIMU U YMCHUAMU

OIIK-3. Cnocoben
aHaJII/I?)I/IpOBaTB nu
COJICPIKATEIIBHO OOBSACHATH
MPHUPOTY SIKOHOMHUYECKHIX
MIPOIIECCOB Ha MUKPO- U
MaKpOYypOBHE

OIIK-3.2. Ananmu3upyer
MOTHBBI 1 3aKOHOMEPHOCTH
TIOBEJICHHST YKOHOMHUYECKUX
CyOBEKTOB, CUTYaIlMH HA
Pa3INYHBIX PHIHKAX,
JTUHAMUKY YPOBHS II€H U
00bEMOB MMPOU3BOJICTBA,
npeIaraeT perieHus st
NpOOJIEMHBIX CHUTYaIuid Ha
MHUKPOIKOHOMHYECKOM
YPOBHE.

OIIK-3.2. 3-1. 3HaeT OCHOBHBIE
TEKYIIUE IPOLIECCHI,
MPOUCXOSAIINE B MUPOBOM 1
OTEUYECTBEHHOI YKOHOMHUKE.

OIIK-3.2. V-1. YMeeT Ha OCHOBE
OIUCAHMS YKOHOMHUYECKUX
MIPOIIECCOB M SIBJICHUI TTOCTPOUTH
SKOHOMETPHUYECKYIO MOJIEIIb C
MIPUMEHEHUEM U3y4aeMbIX
TEOPETUYECKUX MOJIENIECH

OIIK-3.2. Y-2. Ymeer
aHAJIM3UPOBATh COIUATIBHO-
YKOHOMHYECKHUE MPOOJIEMBI U
MIPOIIECCHI, IPOUCXOIAIINE B
00IIIeCTBE, U TIPOTHO3HPOBATH
BO3MOJKHOE MX Pa3BHUTHE B
OyaylieM ¢ MpUMEeHeHHEM
M3Yy4aeMbIX TEOPETHUCCKUX
MOJIETIEN.

OIIK-3.2. V-3. Ymeer
MIPENICTABIATh PE3YJILTATHI
AQHAIUTUYECKOH paboThI




Tanbl GOPMHUPOBAHNUS U KPUTEPUH OLlEeHUBAHMS C()OPMHPOBAHHOCTH KOMIIETEH U

Il. COAEP KAHUE JUCIHHUIIJINHBbI

Tabauma 3
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Cemectp 2
1. Tema 1. CymHocTb 1 coaep:KaHue 2 2 - - 10 14 VK-1.2 YK-12.3-1. | O, I'p.a. | P.as.,
ynpaBJieHUs gﬁ}g z; K.T.
[Ipupona YIIPaBJICHUS. IIpeanoceuiku - '
BBIJICJICHUSI  YNpaBJIeHWsT B  OCOOBIH  BUJ OIIK-3.2. | omnK-3.2.3-1
JIEITEILHOCTH.  B3aMMOCBSI3b  CONUAIBHO- OIK-3.2.Y-2.
KOHOMHUYECKON u OpraHU3aIuOHHO-
TEXHUYECKOM CTOPOH YIpaBJIEHHUSI.
CooTHomeHne 00bEKTUBHBIX H CYOBEKTHBHBIX
¢dakropor B  ympasieHun. OcoGeHHOCTH
COBPEMEHHOH pOCCHMCKOW SKOHOMUKH H
HE00XOMMOCTE COBEPIIEHCTBOBAHHUS
OpraHW3allid  ympaBjieHHss B  Poccum.

T'ocynapcTBeHHOE peryJiupoBaHue, €ro MECTO 1
pOJib B YIPABICHUH SKOHOMHKOH. OCHOBHBIC
MOIXOABI K  ONPEHCIICHUIO  YIPABJICHUS.
Crienudrika yrpanieHus: — Bo3aercTBre. Bupl
BO3JICUCTBUS. KitroueBbie KaTeropuu
yIpaBJICHUS.

I'p.m.
(mo Bcemy
KYpcy B
LeJIOM)




Tema 2. PazpurHe HayKH yIIpaBJIeHUsI 10 14 VK-1.2 YK-12.3-1. | O, Tp.n. | Pas,
OCHOBHBIE HIKOJBI HAYKU YIMPABICHUS: LIKOJA YK-12.¥-1. K.,T
HAy4YHOTO YIPAaBICHHs, aJMUHUCTPATHBHAS zﬁig z;

(knmaccuveckas) LIKOJA, IIKOJA YeIOBEUSCKUX -

OTHOILLICHUH, MOBEICHYECKAs IIKONA, IIKOJa

HayKM yIpaBieHus. Pa3Hoobpaswe Mojerneit

MeHekMeHTa.  CTaHOBIIEHWE ¥ PA3BHTHE

menemkmenra B CIIA. Ocobennoctn

SITIOHCKOTO MEHEKMEHTA. PasBurtHe

ynpasienuss B Poccuu. Hcropus pas3BuTHs

HayKH YIpPaBICHUs B COBETCKUH IIEPUOA.

VrpasieHdeckass CYIIHOCTh IEPECTPONKH |

Iepexox K PBIHOYHOMY  PETyJIMPOBAHUIO

9KOHOMHUKH. COBPEMEHHOE COCTOSHHE TCOPHH

YIpaBICHUS.

Tema 3. [IpyHIMTIBI NOCTPOEHUS U 10 14 YK-3.2. YK-32.3-1. | O, Tp.a. | Pas,
(pyHKIIMOHMPOBaHUSA CHCTEM VK-32.3-2. K.,T
ynpaBJjeHus1 U Ou3Hec-Mojesei OIIK-3.2. OIK-3.2.V-1.

[loHsITHE  CHCTEMBI, 3JEMEHTBI  CHCTEMBI. OIK-3.2.Y-2.

CymHOCTE H  B3aMMOCBS3b  OTHEIBHBIX OI1K-3.2.Y-3,

AJIEMEHTOB cucteM. [lapameTpsl CHUCTEMBI:
BXOJ[, MPOIECCOP, BBIXOJ, OOpaTHas CBsI3b U
orpannyenusi. OCHOBHOE cojep)KaHue OOILei
Teopun cucteM. Kitaccuduranus —cucTem.
IIpusHaku, CBOMCTBA U YCIOBUS yNPABJICHUS B
cuctemax. CIIO)KHOCTb U HEPApXHsl CHUCTEM.
ViopasisiemMass U yOpaBJsOLIAsl MOJACUCTEMBI.
Cuctema yrpaBji€HHs: IOHSATHE, CTPYKTYpa.
OpraHu3zauvoHHasT U MNPOU3BOJCTBEHHAS
CTPYKTypa npeanpusaTus. [IoHATHEe CTPYKTYpPHI
yIIpaBICHUS. DIeMEHTHI CTPYKTYPHI
VIpaBIEHUS: 3BCHBS, YPOBHHU YIIPAaBICHUS W
cBs3u. OCHOBHBIE TUTIBI CBsI3eH. DopMaTbHBIC U
HeopManbHbIE  CTPYKTYPHI  YIPaBJICHHUSL.
dopmanuszanus CTPYKTYpPEI yIIpaBJICHUS.
dakTopel, omnpezenstomue  HOPMHUPOBAHUE
CTPYKTYpHl  ympaBieHUs. XapaKTepUCTUKa
CTPYKTYp YIpaBlIEHUs, WX JOCTOUHCTBA U
HegocTaTkd. OCHOBHBIE TEHACHIIMU B Pa3BUTHH
CTPYKTYp  yHpaBJ€HUS] B  COBPEMEHHBIX
YCIIOBUSIX.




Tema 4. IleneBoe Hauajio B 10 14 VK-1.2 YK-12.¥-1. | O, Tp.n. | Pas,
JeATEJbHOCTH OpraHu3aluu YK-1.2.¥-3. K.
Muccusi opranuzanuu. DakTophl, BIUSIOLINE VK-2.1. VK-2.1.3-1.

Ha (hopMHpOBaHUE MUCCHH OpraHu3anuu. Llenu VK2.1.3-2.

W 33Jaud  yOpaBICHUs  NPEINPHUATHEM. VK-2.1.3-3.

CrpykTypa nenmeil, nx KiacCHpHKAIUS 110 VK-2.1. V-1.

npusHakaM. Mepapxus u paHKUPOBaHUE LIETIEH. VK-2.1. V-2.
IIporpammHO-LIENEBOE yIpaBJICHHUE. VK-2.1. V-3.

VYnpaBneHne pernoHaNBHBIMUA U OTPACIEBBIMU

nporpamMamu. IlpakTuka ympaBieHHs 10

pe3yinpTataM, Kak CPEACTBO  JOCTHIKEHHS

nene. BsaumocBA3p Leneil U CTpaTeruu

ynpaBneHus. CTpaTerndeckuii MEHEeIKMEHT.

Tuner  crpatermii  OusHeca.  Bripabotka

crpareruu opranu3aiuu. OueHka BBIOpaHHOM

CTpaTerum. Brimonuenue CTpaTeruu.

Pa3zpaboTka u peanu3anusl HEpPCIEKTHBHBIX H

TEKYIIMX [UIAHOB.

Tema 5. ®yHKIIUH, MEXAaHU3MbI H 10 14 YK-3.2. YK-32.3-1. | O, I'p.a. | P.as.,
npoueccobl ynpaBjieHUus VK-3.2.3-2. K., T
[TonsiTHe, 3HAUEHHNE, MECTO M KiaccH(UKaIms OIIK-3.2. OMK-3.2. 3-1

¢byukumil yrpasnenus. ConepikaHue, IPOLECe ONK-3.2.Y-1.

U CTPYKTypa (yHKIMH ympapieHus. OOmme OIK-3.2.Y-2.

GbyHKIIH yIIpaBJICHUS: IUTaHUPOBAHUE, OIIK-3.2.Y-3.

OpraHu3aIys, KOOpJUHALUS U PeryINpOBaHUE,
MOTUBAIMsl, Yy4eT U KOHTpoib. IloHsTHE
MexaHu3Ma ympasieHus. CucremMa METOAOB
yIpaBJIEHUsS u ux B3alMOCBSI3b.
OKOHOMHYECKHE  METOAbl  Kak  CHocod
BO3/IeHCTBUS HAa 00BEKT YIIPaBICHUS HA OCHOBE
UCTIONB30BaHUSI JKOHOMHYECKUX 3aKOHOB H
kareropuii. IloHsTHE, pONB, OCOOEHHOCTH
aJIMHUHUCTPATHBHBIX METOJOB YIPAaBICHHA, HX
KIIaCCI/Iq)I/IKaHI/IH 1 OCHOBHBIC XapaKTECPUCTUKHU.
Opranu3aiMoOHHOE BO3JICHCTBHE Ha OOBEKT
ynpasieHuss. Buael BospelicrBusa. Ilonstue
mporecca ympasineHus. Omnepanuu mnporecca

YIipaBJICHUA: HWHTCJUICKTYaJIbHBIC,
AHAJIMTHYCCKHUC, I/IH(I)OpMaI_II/IOHHbIe,
OpraHn3alluOHHBIC. Tuner mpoueccoB

yrpaBieHusl. YTIpaBIeHHE PUCKAMH.

10




Tema 6. Baactb u 1MaepcTBO B
yIpaBJIeHUH. YIIpaBJIeHUE
KOH(QUIMKTAMU M CTpeccaMu

PykoBonctBo B opranuzauuu. Briacte Kak
PETYIATOp YNPaBIEHUYECKON IESTEINBHOCTH.
ITonsiTue TPYIIIBIL. dopManbHbIE 51
HedopMasbHbIe TPYIIIBL. ®DakTopbl
a¢ppexTuBHOCTH paboTel rpynmnbl. Teopuu
JUJEPCKUX KadyecTB. KoHUIeNnuuu imuaepckoro
noseneHus.  CTuim  pyKOBOJCTBA,  HX
XapaKTEepHUCTHKA u coziepKaHue.
CuTyalnmoHHBIE TEOPUM JIMAEPCTBA. MeETOMbI
orpezieIeHUs JMJEepCTBA. Yupasnenue
koH(ukTtamu. [loHATHE KOH(IMKTA, €ro
TIpHpoa. KoncrpykTuBHBIC Havasa
KOH(IIIKTA. CTpyKTypHBIE METOIBI
yrpaBieHus: KOHQIUKTOM. CTHIIN pa3penieHus
MEJINIHOCTHBIX u BHYTPHUTPYIIIOBBIX
koHQuUKTOB. CTpecc M yIpaBleHHE UM B
JEATEIIbHOCTU PYKOBOIUTES. [Tprumnnb!
ctpeccoB. KOHCTPYKTUBHBIE U JECTPYKTHUBHBIC
IPUYUHBL  CTPECCOB. Meroabsl U CTUIH
n30eraHus CTPECcCoB.

10

18

VK-3.2.

YK-3.2.3-1.
YK-3.2.3-2.
VK-3.2. 3-3.
VK-3.2. V-1
VK-3.2.V-2.
VK-3.2.V-3.

O, I'p.n.

Tema 7. lludgpoBbie TeXHOJIOTHH B
MEeHeI)KMeHTe

MenemxmeHT HH)OPMAITMOHHBIX crcTeM. Poib
MH()OPMALNOHHBIX TEXHOJIOTUI B
MeHepkMeHTe. Lludpposas  Tpanchopmanys
6usHeca. TexHugeckoe obecrieueHne
uHpoOpMalMOHHON cucTembl. PasButne wu
obcnyxuBanue UT-cucremsl. [lnannposanue B
npesenax UMeroIuxcs nonHomounit. Cozganue
OpraHU3alMOHHON CTPYKTYpHI,
obecrieunBaronieli  ¢pyHkinuonuposanne MT-
cpenpl. ObecnieyeHne 3amuThl WHPOPMANWH.
[lImanupoBanne Tpyga HMH(POPMAMOHHOTO
MeHemkepa. OObeM 3aTpaT Ha NPUMEHEHHE
TEXHOJIOTUH U IPOTHO3 pa3Mepa YKOHOMHH WIIN
TIPHOBLIH.

12

18

YK-2.1.

OIIK-3.2.

YK-2.1. V-1
YK-2.1. V-2.
VK-2.1. ¥V-3.

OIIK-3.2. 3-1.
OIIK-3.2.Y-1.
OIIK-3.2.Y-2.
OIIK-3.2.Y-3.

O, I'p.n.

P.as.,

Hmozo

18

16

72

106

11




Dopmul yueOHbIX 3a0aHUT HA AYOUMOPHBIX 3AHAMUAX

Onpoc (0.),
I'pynnosas oucxyccus (I'p.o.)

Dopmbl meKyuiezo KOHmMpoJis:

Henosas uepa (/.u.),
Pacuemno-ananumuuecxue 3aoanus (P.a.3.),
Keiic (K.),

Tecm (T.)

Dopmul 3a0aHUTL 011 MEOPUECKO20 PEUMUH2A:
I'pynnosout npoexm (I p.n.) — no écemy Kypcy 6 yeiom

12



I1l. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCIIUITJINHbI

PEKOMEHAYEMAS JIMTEPATYPA

OcHoBHas JuTeparypa:
1. Macnennukos, B.B. Menemxment : yueonuk / Macnennukos B.B., Jlsuaay FO.B., Kanununa
N.A.— Mockga : KnoPyc, 2021. — 421 c. - (bakaiaBpuat u maructparypa). — ISBN 978-5-
406-02701-1. — URL.: https://book.ru/book/936557 — TeKcT : 371eKTPpOHHBIH.

2. Pabouas tetpans meHemxkepa: [IpoekTupoBaHue cUCTeMbl yrpaBieHus Ou3zHecoMm. Pabouas
teTpaab npenogasarens/ f. A. byrenko, 1O. B. JIsanay, B. B. Macnennukos, E. A. CynumoBa.
— Mocksa: Ilameorun, 2013. — 103 c¢.— URL: https://book.ru/book/915137 — Texker :

SJIEKTPOHHBIN.

JlonoJiHMTEe IbHAA JTUTEpaTypa:

1. MeHemKMEHT: OCHOBHBIE TepMHHBI 1 ToHATHS: CnoBaps / I'.B. Kucnskos, H.A. Kucisikosa. -
2-¢ U3/, M.: HUL] UH®PA-M, 2016. - 176 c.: ISBN 978-5-16-009748-0
Pesrcum oocmyna: https://znanium.com/catalog/product/339591

2. Buxanckwuii, O. C. MeHEDKMEHT : YIeOHUK I CPETHUX CIICIUATBHBIX YIeOHBIX 3aBEICHHIM /
O. C. Buxanckuii, A. 1. Haymos. - 2-e u3n., nepepa0. u gon. - Mocksa : Maructp : UHOPA-
M, 2021. - 288 c. - ISBN 978-5-9776-0085-9. - Tekcr : 2JIeKTpOHHBIN.
Pesrcum oocmyna: https://znanium.com/catalog/product/1185615

3. MeHemKMeHT: mmnaprainka. — 2-e u3a. — Mocksa : PUOP, 2017. — 125 c. - ISBN 978-5-
369-01611-4. - TekcT : 2JIeKTPOHHBIH.
Pesrcum oocmyna: https://znanium.com/catalog/product/612641

HOpMaTI/IBHLIe NMpaBoOBbLIC JOKYMCHTDI:
Ilo naHHOW TUCLUIUIMHE HE NPEAYCMOTPEHBI

HNEPEYEHb NUHO®OOPMALIMOHHO-CITPABOYHBIX CUCTEM
1. http://www.consultant.ru - CripaBouno-npaBoBas cucrema Koncysbrant Ilmroc;
2. http://www.garant.ru - CnpaBouHo-mipaBoBas cucrtema ["apaHr.

HNEPEYEHD 3JIEKTPOHHO-OBPA3OBATEJIBHBIX PECYPCOB

1. MacnennnkoB B.B., Xonon M.B. "MEHEJDKMEHT) (anekTpoHHBIN 00pa3oBaTeIbHBIN
pecype, pasmeriénusiii B 90C POV um. I'.B. [Tnexanosa) http://Ims.rea.ru

2. CoxonoB M.A., Censuckas I'.H., UcaeBa K.B., Macaennukos B.B., Xomog M.B.,
Kemxamsuiu T.A. "OCHOBbBI MEHE/DKMEHTA" (35eKkTpoHHBIH 00pa30oBaTeIbHbII
pecype, pasmemiénnsiii B 90C POV um. '.B. [Tnexanosa) http://Ims.rea.ru

3. MacnennukoB B.B., Kanmunauna U.A."TEOPUS MEHEJDKMEHTA" (31eKTpoHHBIN
oOpazoBartenbHbIi pecypc, pazmeniénnbiii B 90C POV um. I'.B. [Inexanosa)
http://Ims.rea.ru

IHNEPEYEHDB IPO®PECCUOHAJIBHBIX BA3 TAHHBIX
1. http://www.gks.ru - Poccrar — enepanbHas ciry:x06a rocy1apCTBEHHOW CTaTHCTHKH
2. http://www.iep.ru/ru/publikatcii/categories.html - ®enepanbHblit 00pa3oBaTEIbHBIN TOPTAIL.
Oxonomuka. Coruonorus. MeHeHKMEHT
3. https://www.nalog.ru/rn39/program/- baza nporpaMMHBIX CPE/ICTB HAJIOTOBOTO y4yeTa
4. https://rosmintrud.ru/opendata - baza oTkpbITEIX qaHHBIX MuHTpYna Poccun


https://book.ru/book/936557
https://book.ru/book/915137
https://znanium.com/catalog/product/339591
https://znanium.com/catalog/product/1185615
https://znanium.com/catalog/product/612641
http://www.consultant.ru/
http://www.garant.гu/
http://lms.rea.ru/
http://lms.rea.ru/
http://lms.rea.ru/
http://www.gks.ru/
http://www.iep.ru/ru/publikatcii/categories.html%20-%20Федеральный
https://www.nalog.ru/rn39/program/
https://rosmintrud.ru/opendata

5. www.economy.gov.ru - bassr jaHHBIX MUHHCTEPCTBA SKOHOMHYIECKOTO Pa3BUTHS
toprosiu Poccun
6. http://www.fedsfm.ru/opendata - ba3a oTkpbITBIX JaHHBIX PochUHMOHHTOpPHHTA

HEPEYEHDb PECYPCOB UH®OPMAIIMOHHO-
TEJEKOMMYHUKAIIMOHHOHN CETH "UHTEPHET", HEOBXO/IUMBIX /115
OCBOEHUA AUCIIUITJIMHBI

HR MenemxmenT — Www.hrm.ru

busnec-ciaoBaps - WWw.businessvoc.ru

Kypnan «Puck-MeHeHKMEHT» - WWW.Tiskm.ru
KopmoparuBHbIit MeHeKMeEHT, http://www.cfin.ru
HoBsIiii MeHeDKMEHT — WWW.New-management.info
Poccuiickuii sxKypHaI MEHeKMEHTa — WWW.FJM.ru
Co00I111eCcTBO MEHEDKEPOB — WWW.e-Xecutive.ru

NogakowpdE

NEPEYEHb WH®OPMAIIMOHHBLIX TEXHOJIOTIUM, UCIIOJIb3YEMBIX
P OCYHECTBJIEHUU OBPA3OBATEJJIBHOI'O HNPOLHECCA 11O
JAUCIHUIIJIMHE, BKJIIOYASA HEPEYEHDb NPOI'PAMMHOI'O

OBECIIEYEHUA

Omneparnmonnas cucrema Windows 10, Microsoft Office Professional Plus: 2019 rox (MS Word, MS
Excel, MS Power Point, MS Access)

MS Visio

Antuupyc Dr.Web Desktop Security Suite Kommiekcunas 3amura

bpaysep Google Chrome

MATEPUAJIBHO-TEXHUYECKOE OBECIIEHEHUME JTUCIHUIIJIMHbI

Jucnunnuna «Menedacmenmy» odecrieueHa.

JUTS TIPOBEJICHUS 3aHATUH JIGKIIMOHHOTO THTIA!

— yueOHOW ayauTopuen, 000pyI0BaHHON ydyeOHON MeOelblo, MyJIbTUMEIUUHBIMU
cpencTBaMu 0OydeHHUs ISl IEMOHCTPAIUH JICKITUNA-TIPE3EeHTaIlUH;

JUTSI TIPOBEJICHUS 3aHIATHI CEMUHAPCKOTO THTA (MPAKTHUECKUE 3aHATHSA):

— y4deOHOU ayauTopuer, 00OpyJ0oBaHHOW ydeOHONW MeOeNbl0 M TEXHHYCCKUMHU
CpeacTBaMU OO0yUYeHUS, CIY>KallUMH ISl IPEACTaBICHUsT Y4eOHON HH(pOpMAIUH:
1K, nmpoekTop, 3KpaH;

JUTSE CAMOCTOSITEIIBHON pabOTHI:

— TMOMEIICHHEM [JJisi CaMOCTOSITENBHONW pabOThl, OCHAIICHHBIM KOMITBIOTEPHOU
TEXHUKON C BO3MOKHOCTBIO TIOJIKJIFOUEHUSI K ceTH «HTepHeT» u oOecrieueHrnem
J0CTyTa K 3JIEKTPOHHOM HH(OPMaLIMOHHO-00pa30BaTeNbHOM Cpe/ie YHUBEPCUTETA.

IV. METOAUYECKHME YKA3AHMS 1151 OBYYAIOIMXCS MO
OCBOEHWIO JTUCHUNIAHBI

> MCTO,Z[I/ILICCKI/IC PCKOMCHAAMHU IO OpraHM3allvi W BBIITOJHCHUIO BHanJIHTOpHOﬁ
CaMOCTOSITEJIbHOM pa6OTBI.
14


http://www.economy.gov.ru/
http://www.fedsfm.ru/opendata
http://www.hrm.ru/
http://www.riskm.ru/
http://www.cfin.ru/
http://www.new-management.info/
http://www.rjm.ru/
http://www.e-xecutive.ru/

V. METOANYECKHUE MATEPHUAJIbI, OTPEAEJAIOINUE ITPOLHEILYPbI
OLHEHMBAHUA 3BHAHUU U YMEHHNU, XAPAKTEPU3YIOIIUX DTAIIbI
®OPMUPOBAHUS KOMIETEHIUIA

Pe3ynbTarhl TeKymero KOHTPOJISI U MPOMEXYTOUHON aTTecTanuu (GOpMHUPYIOT
PEUTUHTOBYIO OILIEHKY paboTel oOyuaromierocsi. Pacnpenenenue 0amioB mpu
dbopMUPOBAaHUM PEUTHHTOBOM OIIEHKH pPadOThl OOYYaroIIErocsl OCYIIECTBIISETCS B
cooTBeTcTBUM C «llomokeHneM O PEUTHUHIOBOM CHCTEME OLICHKH YCIIEBAEMOCTH U
KauecTBa 3HAHUU CTYJEHTOB B MPOIECCE OCBOCHUS NUCIMIUIUHBI «Menedrcmenm» B
dbeneparbHOM  TOCYAapCTBEHHOM  OIO/KETHOM  OOpa30BaTEIbHOM  YUPEIKICHUU
BbICIIEro oOpa3oBaHust «PoccHiCKHII SKOHOMHMYECKHW YHHUBEpcuTeT uMeHu [.B.
[InexanoBay.

Tabauma 4
Buab pador MaxkcumajabHO€e KOJINYeCTBO 0a/1J10B

Brinonnenue y4eOHBIX 3aJaHUI HA ayIUTOPHBIX 20
3aHITHSIX

Texyuuii KOHTPOJIb 20
TBOpUeCKUi pEUTHHT 20
ITpomeskyTouHasi artecTaius (3auem ¢ OYyeHKolL) 40
UTOI'O 100

B cootBercrBuu ¢ [1onoxxenueM o peUTUHIOBOM CUCTEME OLIEHKU YCIIEBAEMOCTH
U KayecTBa 3HAHUU OOy4YarOIIMXCS «IpenojaBaresib Kadeapbl, HEMNOCPEICTBEHHO
BEYIIUIA 3aHATUS CO CTYJIECHUYECKOW IpyIIoM, o0s3aH MpouHPOPMUPOBATH TPYIITY O
pacmpeneneHud PeUTHUHTOBBIX 0ajuioB MO BCEM BHAAM pabOT Ha IMEPBOM 3aHITHH
y4eOHOro MoayIs (ceMecTpa), KOJIM4ecTBE MOAYJIeH 1Mo yueOHON AUCHHUILIMHE, CPOKaX
U Qopmax KOHTPOJII UX OCBOECHHMs, (OpMe MPOMEXKYTOUHOM aTTECTAllUU, CHHKEHUU
0aJUIOB 32 HECBOEBPEMEHHOE BBIMOJIHEHHE BBIIAHHBIX 3aaaHuid. OOydaromuecs B
TeYeHHE Yy4eOHOro Moyt (ceMecTpa) TONydaroT WHHOPMAIMIO O TEKYIIeM
KOJIMYECTBE HAOPAHHBIX IO TUCHUIUIMHE OAJIJIOB Yepe3 TUYHBIN KAOMHET CTYICHTa.

VI. OHEHOYHBIE CPEACTBA IS ITPOBEJEHMS TEKYLHIET'O
KOHTPOJISI U TIPOMEXYTOYHOU ATTECTAIIMA?

OueHouHble CpeAcTBa MO AUCIUIUIMHE pa3paboTaHbl B COOTBETCTBUU C
[TonoxenueM o ¢GoHAE OLEHOYHBIX CPEICTB B (eAepalbHOM TOCYyAapCTBEHHOM
OI0/PKETHOM 00pa30BaTEIbHOM YUPEKJICHUHM BBICIIET0 oOpaszoBaHus «Poccuiickuii
DKOHOMUYECKUN YHUBepcuTeT umeHu ['.B. I1nexanosay.

Temamuka Kypcoewvix padbom/npoeKmog:
KypcoBass pabora/mpoekt 1o aucuuiuiniHe «MeHeIHKMEHT» Yy4eOHbIM TIUIAHOM He
peyCMOTpEeHA

1 B nannom paszeie NpuBOJATCA IPUMEPHI OLIEHOYHBIX CPEACTB
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10.
11.
12.

13.

14.
15.
16.
17.

18.
19.
20.
21.
22,

23.
24,

25.

26.
27.

28.

29.
30.
31.
32.
33.
34.
35.
36.

Tunoeoii nepedensb 60npocoeé K zavemy ¢ Ol{eHKOIZ:

CyIHOCTb YIPaBJIEHYECKOU JEATEIbHOCTH.

Ilenu u 3ajauM ynpaBiIeHYECKON AESTENbHOCTU. Llenn-opuenTanuu 1 nenu-3a1aHus.
PykoBoauTenu BeICIIEro 3B€HA YIPABJICHUS U MEHEIKEPHI-UCIIOJTHUTEIH.

Crparermueckoe ympasiaeHue. TakThueckoe ympasieHue. Tekymiee (OnepalMmoOHHOE)
yIpaBJIEHUSI.

dakTophbl ynpaBiIeHUs U UX KiacCcu(UKaus.

Nudopmanus kak cpefcTBO ypaBiIeHUYECKON AESITETbHOCTH.

Cnemmduka  JODKHOCTHOTO — TMOJOXKEHHS — pykoBoauTens. DyHKIMH  PyKOBOJUTEIS:
LeJenoJlaraHue, MPOTHO3MPOBAHKE, IUIAHWPOBAHWE, OPTraHM3allid, IPUHATHE pPEIICHUH,
MOTHUBUPOBAaHHE, KOMMYHHKATHBHas (YHKIMSA, KOHTPOJIb W KOPPEKIHMs, KaapoBas (QyHKIHS,
MIPOU3BOJCTBEHHO-TEXHOJIOTMUECKHE (PYHKIMM, MPOU3BOJHBIE (KOMIUIEKCHBIE) (DyHKUIUU
yIpaBJIEHUS.

MotuBanus qesTeIbHOCTH PYKOBOJUTEIS.

BnacTh kak peryssrop ynpaBieHUYECKON AESTEIbHOCTH.

PykoBoncTBO 1 muaepcTBo. CiocoOHOCTH K yIpaBIe€HUYECKON AESITETbHOCTH.

Kopnoparussslii n1u3aiid. Jlu3aiiH OpraHu3allMOHHON CTPYKTYPbI OAPa3IeICHHUSL.

JleTanbHbli MHKUHUPHUHT OM3Hec-mnporieccoB. [IpumMeHeHre TeXHOIOTUi Ou3HeC-WHXMHUPUHTA
111 pa3pabOTKH PerIaMeHTOB.

(Ha mpuMepe KOHKpeTHOM opranuzanuu)'HacTpoiika" opraHM3allMOHHON CTPYKTYpBI TOJ
pa3paboTaHHYIO CTPATETHIO.

DTamsl npolecca OpraHu3aluOHHBIX U3MEHEHHI.

CriocoObl yrnpaBiieHre Mpo1eccoM U3MEHEHUH.

Opranuszanus ynpasjacHHE IEPCOHAIOM B YCIOBHUSIX OpraHM3allMOHHBIX N3MEHEHUN.

OcCHOBHBIE TPUHIIMIIBI TPEOOIEHHSI CONPOTUBIIEHUS IIEPCOHAIA OPTaHN3aLIMOHHBIM U3MEHEHUSIM
BBITCKAIOT U3 €r0 IPUYHH.

Tunsl ¥ ycnoBHs BO3MOXHBIX OPraHU3aLMOHHBIX N3MEHEHUH.

ITpoGnemsl oOecrieueHns alanTUBHOCTH OPraHU3alliK B PHIHOYHOM cpejie.

Buenpenne naMeHeHH. DTarnbl MpeoOdpa3oBaHUN OPraHU3AIMH eI TeIbHOCTH KOMITAHUU
Bo3MoxxHbIE HaNpaBIeHUsT OPraHU3alMOHHBIX N3MEHEHUN.

AnanTanysi opraHu3alyil K U3MEHEHUAM, IPOMCXOASIIMM BO BHEIIHEW M BHYTPEHHEH cpenax
IIOCPEACTBOM MEXAaHHW3Ma YIIPABJICHUS OpPraHU3allMOHHBIMY H3MEHEHUSMH.

VYnpapieHue opraHn3aliOHHBIMUA U3MEHEHUSIMU.

[TonsiTHE «PHUCK», MECTO U POJIb OLICHKH PUCKOB B CHCTEME yIpaBicHUs. Kputepuu u NpuHIMIIBI
KJ1acCU(UKALUU PUCKOB.

ITokazaTrenn puCKa M METOIBI €r0 aHaJIW3a W OLICHKH. YIPABJIEHUE PUCKOM IPU IPUHATUU
peLieHui.

Y CcTOWYMBOCTH 1ENEN MOCTaBOK, LIEJIM U MOAXObI K YIPABICHUIO PUCKAMU 1IETIEH TOCTaBOK.
[TonaTne opraHM3alMOHHBIX WHHOBaMi. Kiaccupukamus opraHu3aliioHHO-YIPaBIECHUYECKUX
WHHOBAIIUH.

CaoiicTBa yrnpaBieHYeCKUX MHHOBaNUi. CBOMCTBa OpraHU3allMOHHBIX WHHOBalMi. OCHOBHBIE
JBYOKYLIME CUJIBI OPraHU3allMOHHO-YIIPABJICHYECKUX NHHOBALIU.

MenemkMeHT: il ynpasieHus. OcoOeHHOCTH POCCUIICKOTO MEHEKMEHTA.

Tunbl Mofienel U Opraun3anii MEHEIKMEHTA.

Opranuzanust Kak 0ObEKT yIpaBIICHUs.

Mpuccus opraHu3anuy.

[enu opranuzanuu.

OyHK1us KoHTpouis. TexHonorus KoHTposs. TpeOoBaHUs — KpUTEPUN KOHTPOJISL.

KoHTpoJMHT Kak yIpaBiaeH4YeCKas TEXHOJIOTHSL.

OCHOBHBIE THIIBI CTPYKTYP YIIPABJICHUS.
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37.

38.
39.
40.
41.
42.

43.
44,
45.
46.
47.
48.
49,
50.
51.
52,

53.
54.
55.

JluneitHas, QyHKIMOHAIbHAS, JHMHEWHO — (QYHKIHOHAJIBHAS CTPYKTYPBI YIPABICHHS, WX
JIOCTOMHCTBA U HEJJOCTATKHU.

MarpuuHas U AMBU3MOHAIbHAS CTPYKTYpa yrpasieHus. X 10CTOMHCTBA U HEJOCTATKH.
MexaHu3Mbl YyIPABICHUS: CPEICTBA U METO/bI YIIPABJICHUSI.

DKOHOMHUYECKHI MEXaHU3M YIPABJICHHS.

AJIMMHHCTpPAaTUBHBIE METObI YIIPABICHHUS.

PernmamenTanus ynpasineHusi. [lonokeHue O CTPYKTYpHOM MOJPA3ACIICHUU W JOJKHOCTHAS
WHCTPYKLMS.

ConuanbHO — MCUXO0JIOTHYECKUE METOJIBI YIIPABIICHHUS.

Knaccudukanus u xapakTepuCTUKa HIEMEHTOB COLMOIOTUYECKOTO MEXaHU3Ma YIIPABICHHUS.
ConyoMeTpruecKuii aHaIu3 TPYIIIIbI.

[Ipoueccsl ynpaBiieHUs: TOHATHE, CBOMCTBA, OCHOBHBIE ATAIlbl OCYILECTBICHUSA.

Turbl poueccoB yrpaBJICHUS.

JInnepcrBo. THIbl OTHOIEHUH JIUIEPCTBA.

Konnenuuu muaepcrsa. Teopuu THAEPCKUX KAa4eCTB.

Konuenuuu nuaepckoro noBeeHusl.

MoTtuBanus 1eATeIbHOCTH YeJI0OBEKa.

Oco0eHHOCTH U KyJbTypa yINpaBIeHUYECKOTrO TPY/a, OCHOBHBIC HAIIPABJICHUS PAIlMOHATILHON €T0
OpraHHu3allkHy.

OueHka pe3yJabTaTUBHOCTU TPY/Ja PYKOBOJIUTENEH U CIEUATUCTOB.

Bpewms pykoBoautens v 3pHEeKTUBHOCTD €ro UCIOIb30BaHUSL.

Menemxkep — npodeCCHOHATBHBINA YIPABISIOLIHIA.

Tunoewvie mecmoewie 3a0anus:.

K byHKIMsIM MEHEPKMEHTA, BBITOTHEHHE KOTOPBIX BO3MOKHO TOJBKO Ha OCHOBE HAKOTLJICHHOT'O
OIIBITA, OTHOCSITCSL. ..

1) opranusanus;

2) TUIAaHHPOBAHHE;

3) MPOrHO3UpOBAHME;

4) mortuBanus.

PereHne criennanbHbBIX BOIPOCOB AESATEIBHOCTU IPEATIPUATUS OJHON CTPYKTYPHOU €IMHULIEH
OCYILIECTBIISIETCS IIPU UCIIOJIB30BAHUU TAKUX TUIIOB CTPYKTYP, KaK...

1) ¢yHKUMOHANBHAS;

2) nuHelHas,

3) nuHEWHO-(PYHKIMOHATbHAS;

4) marpuyHasl.

K MoTHBaM TpymoBoii AATETLHOCTH HE OTHOCATCSA MOTHBHL. . .
1) oObeauHEeHHUS;

2) mpuoOpeTeHus;

3) momYMHEHUS,

4) 6e30MmacHOCTH.

VpaBineHdyecKas AesITEIbHOCTD, 00ECIIEYNBAIOIIAs COrIACOBAHHOCTE PA0OTHI TOAPa3aeIeHUI
NPEANPHUATHS B TIPOIIECCE BBHITIOIHEHHS TUTAHOBBIX 3aaHHU#, HA3BIBACTCS B TCOPUH
MEHEIKMEHTA. . .

1) koHTpoJEeM;

2) MOTHBAIHUCI;
3) KOoOpAMHAIUEIH;
4) mIaHUPOBAHHEM.
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5. CornacHo TeOpUH MEHEIKMEHTA yBEIMUEHHE KOINYECTBA 3BEHbEB OPraHU3allMOHHON
CTPYKTYPBI YIIPaBJICHUSA IPUBOJMT. ..
1) K yBEJNIMYCHHUIO PACXOJIOB HAa KOOPAMUHALMIO JICSTEILHOCTH OpraHU3aIHH;
2) K COKPAIICHUIO PacX00B Ha KOOPAMHAIIUIO ICATSIBHOCTH OpraHU3alNH;
3) K crenuaaM3anuy yrpaBiIeHYECKOH IeITeIbHOCTH;
4) K yBEJIMYCHHUIO BPEMEHH PEaKIIMH YIPABIISIOIIETO OpraHa Ha U3MEHEHUS BHEIIHEH CPe/Ibl.

Tunoewie pacuemHo-anaiumuiecKue 3a0anus.

B cBs13u ¢ yBenuueHueM o0beMa Mporu3BOJICTBA HAa MPOMBIIINIEHHOM MPEANPHUSITHH HE0OX0IUMO
paccuuTaTh JOMOJHUTEIBHYIO MOTPEOHOCTh B pabodmXx-chaenbiukax. JJis mpoBeneHus TUTAaHOBBIX
pacdeToB YHMCICHHOCTH pabounXx TpeOyeTcs onpeAenuTh MOoJIe3HbIi (HOHI BpEMEHH OAHOTO padoyero.
C 9T0i1 11e71hI0 HE0OXOTUMO:

—COCTaBUTh OaylaHC pabodvero BPEeMEHW OJHOro padodero Ha rox npu 40-dacoBoit paboueit
Hezelne 1o Tabil. A, paccuuTaB Te IMOKA3aTelu, BMECTO KOTOPBIX IMPOCTABIEHBI BOIIPOCHI,

—IPOAHAM3UPOBATH MCIIOIH30BaHKE Pa00YEro BpeMEHH B OTYETHOM IOy 110 CTPYKType hoHIa
pabouero Bpemen# (rp. 3-5 Tadin. b);

—pa3paboTaTh MEPONPHUATHS MO YIYYIICHUIO UCIOJIB30BaHUS pabOYero BPEMEHU B TIAHOBOM
TOTy.

(K pacuemHo-anaiumu4ecKomy 3a0aHUI0 npusedeHbl ecrnomozamelbHble I’I’la6]ll/ll/;bl, CM. OC)

Tunoewie keiicot:

PykoBoguTensiMu KpynmHOW MIBEWHONW (aOpHKK C YUCICHHOCThIO mepcoHana 1150 denmosek,
YCTOMYMBBIM (PMHAHCOBBIM IOJIOKEHHEM M KOHKYPEHTOCIIOCOOHOM MpOAYKLUEH ONpeieneHbl
reHepaibHasl LeNb CIYXObl YIPaBJIEHUS IEPCOHATIOM U 00Ilas CTpaTerus yrnpaBieHHs EPCOHATIOM.
I'enepanbHas 1eNb CIIy>KObI YIIpaBJIEHUS IEPCOHAIIOM - CBOEBPEMEHHOE U JIOCTATOYHOE oOecreueHue
MPEeNNpHUsITHs. TPYIOBBIM IOTEHIIMAIOM BBICOKOTO KadecTBa. OOmias crpaTerusi yrnpaBieHHs
NIEPCOHAJIOM - TOBbIIIEHHE 3()()EKTUBHOCTH pPEATM3ALUUd U KOHKYPEHTOCIIOCOOHOCTH TPYZOBOTO
norenuuana (TII) mpenmpusiTvsi myTeM aKTUBHU3AllMM HCIIOJIb30BAHUS MMEIOUIMXCA M CO3JaHHs
NEPCIEKTUBHBIX BO3MOXKHOCTEH peanu3alid TPYIAOBOTO TMOTEHIMANA, CHI)KEHUS YJIEIbHOU
ce0ecCTOMMOCTH  pa3BUTHS IEPCOHANA, BHEIPEHHUS COBPEMEHHBIX TEXHOJOTHM  yIpaBieHHs
MIEPCOHAJIOM, aKTUBHOTO MPHUBJICYECHUS MOJOABIX CHEIIUATHUCTOB.

C yuerom oOmeN crpaTeruu yrpapiieHus mnepcoHaioM B Tadim. (cMm. OC) mnpuBencHBI
KayeCTBEHHBIC XapaKTEPUCTUKU JOJITOCPOUYHBIX LEJIEeH 0 HANpPABICHUSM JIEATEIHOCTH CIYXKOBI
ynpaBJeHus: o0ecreueHrne MepcoHaioM, peaau3alus TPYJOBOro MOTEHIMAIa, pa3BUTHE TPYIOBOTO
MOTEHIIMATIA.

ITocTanoBka 3a1aun

PaspaboTaiiTe opranu3anoHHO-?)KOHOMHYECKIE MEPOTIPHUSTHUS, PeaTH3alHs KOTOPBIX TO3BOIHUT
JOCTUYb JIOJITOCPOYHBIE LIEJIH [0 HAMPAaBICHUSIM JEATEIIbHOCTH CIY>KObI yrpaBieHUs: oOecrieueHue
IIEPCOHAJIOM, peau3alys TPyI0BOro MOTEHINAA, pa3BUTHE TPYAOBOIO OTEHIIMAA.

MeTtoauueckre pekoMeHIaluu

Pa3paboTky opraHM3allMOHHO-KOHOMUYECKUX MEpPONPHUATHIA PEKOMEHIYETCS MPOBOJUTH I10
(yHKIMSIM, BBIMOJTHSAEMBIM CIIY)KOOW yMpPaBIICHHUSI TEPCOHAIOM MPEANPUITHS: TIOI00p U OTOOp
IIEpCOHaNa, IUIAHUPOBAaHUE MOTPEOHOCTH B MEpCOHane, OOydYeHHE, MOTHBALMS, YJIy4dlEHHUE
COLIMAJIbHO-TICUXOJIOTMYECKOT0 KJuMara u T.1. JlaHHble 3aHecute B TaOIUILy.

Ilpumepwt 6onpocoe onsa onpoca:

1. B uem cymHocTh COBpEMEHHOI0 MEHEPKMEHTA?

2. [IpuBeauTe npuMepsl JIEMEHTOB BHEIIHEW U BHYTPEHHEN CpPENbI.
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3. B uem cymuocts maTpuiel BI'K (bocToHCKON KOHCYIbTalIMOHHON IPyTIIbI)?

4, Jlnst aHayM3a Kakoro THIa BHEITHEHW cpe/bl mpeaHa3HadueH nuerpymenT PESTEL?

S. Kako# cTtiiib yrpaBiaeHus: IPEANOYTUTENEH B KOJUIEKTHBE, COCTOSLIETO U3
pabOTHHUKOB C HU3KOM KBaTu(UKAIIUEH U MOTHBAITUEH ?

Ilpumepvr mem 2pynnoevix oucKyccuii:

1. OcoOeHHOCTH yNpaBiIeHUs B POCCUMCKON MPAKTUKE: OT COBETCKOM AIIOXU J10
HACTOSIIIETO BPEeMEHHU

2. OCHOBHBIE COCTABIISIIOIIIE U TUITHI BHEITHEH CPEJIbI.

3 O hEeKTUBHOCTH Pa3IMUHBIX CTUJIEH yIPaBIICHUS

4. ABTOpUTET, TUIEPCTBO U BIACTh B YIIPABICHUH OpTaHU3aIUEH

5 VYmpasrienue KOHQIUKTAMH, U3BMEHEHUSIMU U CTpeccaMu

Henosan ucpa:

1. Tema (mpobnema): Ponbs MeHeKepa B KOMaH/Ie TIPH pa3peiieHuu KOH(PIUKTOB

2. Konuenius urpbl: Y4acTHUKU J€JI0BOM UTPhI TOJKHBI chopMynHpoBaTh NpodaeMy KOH(IUKTOB,
OTIPEACIUTh UX TIyOUHY U MPEITI0KUTH KOHKPETHBIC MEPBI JUISl UX Pa3pEIICHUS C UCTIOIb30BAHUEM
monenu Tomaca-Kuimana.

3. Ponu:

- MEHEJ[KEp KOJIJICKTUBA;

- YJICHBI KOJUICKTHBA;

4. OxwupmaeMblii pe3ynbTaT: B mpomecce wurpsl oOydarmuecs OCYIIECTBISIOT COLUATbHOE
B3aMMOJICHCTBHE U pEaM3yeT CBOIO POJIb B KOMAHJIE 10 Pa3pelICHHIO KOH(INKTOB B KOJIJICKTHBE C
WCIOJIb30BaHNEM MaTPUIIBI ITOAX0JI0B K pa3penieHro KoHPukToB Tomaca-Kunmana.

Temamuka CPYRROBBIX NPOCKMOB .

[TonroroBka 6M3HeC-MIaHa IO COOCTBEHHOMY IPEAIPUSITHIO.

CTpyKTypa 3aJJaHUid M0 TPYNIIOBOMY IIPOEKTY:

[onsaTus «6M3HEC-MOJEINbY» U «MOJIEIb CUCTEMBI YIIPABICHUS
Onucannie 00beKTa yrpaBIeHUs

O6ocHOBaHME 1EJIEBBIX KIIMEHTOB U MOTEHIUAIBHBIX JI0XO0JI0B
Pa3paboTka cTpareruu KOMIaHuu

ITocTpoeHue npoueccHOro yrpasieHus

O6ocHoBaHMe (PUHAHCOBBIX PE3YIHTATOB

HNudopmanmonnoe odbecreueHne MEHEHKMEHTA

[TpaBoBOe oOecnieueHrne MEHEIKMEHTA

VYipasneHue puckaMu

0. PasBurue OusHec-unen

11. CoBepliuieHCTBOBaHUE OM3HEC-TIPOLIECCOB

Boo~NooR~wWNE

TunoBasi CTpyKTypa 3a4e€THOIO 3a1aHUS

Haumenoeanue oyenounozo cpeocmea Maxcumanvnoe
Koaiuuecmeo 0annoe
Bonpoc 1 10

Bonpoc 2 10
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Keuic

IIpakmuueckoe 3a0anue (paciemHno-anaiumuiecKoe)
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Iloxa3arenu u KPUTEPHUHU OHCHUBAHUSA IVIAHUPYEMBIX PE3YJIAbTATOB OCBOCHHUSA
KOMHeTeHHI/Iﬁ H pe3yabTaToB oﬁyqem/m, IIKaJa ONCcHUBaAaHUA

Tabnuma 5
dopmupyemMble Wi ukarop Kpurepuu Yposenn
Ikana oneHNBaHUSA JOCTHAKEHUS OCBOCHHS
KOMIIeTeHIIUH OlLleHUBAHUSA .
KOMIIeTeHI[UH KOMIIeTeHI Ui
'YK-1. Crocoben [YK-1.2. 3HaeT BEPHO U B MOJHOM 00beMe:
ocymiecTBIsAITh  |PaspabateiBaeT - KpUTEPUH COIIOCTABIICHUS Pa3IMUHBIX BAPHAHTOB
MOWCK, BapHaHTHI PEIICHHUS  |PEUICHUS ITOCTABICHHOHN 3a1a4H.
KPUTHYECKHHA  [MpoOIeMHON 'YMeeT BepHO U B IOJHOM o0beMe:
QHAJIM3 U CUHTE3 |CUTYalluu Ha OCHOBE |- OCYLIECTBIISITh KPUTHUECKUN aHAIN3 COOpPaHHOM
WHpOpMAIINY,  [KPUTHYECKOTO MH(pOPMALIUK Ha COOTBETCTBHE €€ YCIOBHAM U
MPUMEHSATH QHAJIN3a JOCTYIHBIX [KPUTEPUAM PELUEHUS IOCTaBICHHOM 3aauy;
CUCTEMHBIN MICTOYHHKOB - oTaIMYaTh GaKThl OT MHEHUH, UHTEPIPETALNH 1
MOJIXOM AJIst nH(popManum OLIEHOK TIpH aHaJIM3e COOpaHHOI HHpOpMaNny;
[peILIeHHs - COIOCTABIISITh U OLIEHUBATh Pa3JIMUHbIE
[TOCTaBJIEHHBIX BapUaHTHI PEIICHUS IOCTaBIEHHON 3a1auy,
3ajgau onpenenss UX JOCTOMHCTBA U HEAOCTATKH.

85—
100
0aJIII0B

«OTJINYHO»

'YK-2. Criocoben
OTIpENesTh Kpyr
3azad B paMKax
[TOCTaBJIECHHON
LEeTH 1
BEIOMPATH
ONITHMaIbHBIE
CITOCOOBI UX
[pereHus,
McXos U3
IneficTByrOIuX
MPaBOBEIX HOPM,
MMEIOLINXCSl
[pecypcoB H
OrpaHUYEeHUN

'YK-2.1. Ilonumaer
(0a30BBIC MPUHLIHUIIEI
MOCTaHOBKH 3a/1a4 U
BBIPAOOTKH pEIICHUH

3HaeT BEpPHO U B NOJHOM 00beMe:

- OCHOBHBIE NPUHIHITEI M KOHLIEIIINK B 00J1aCTH
[eIIeTIONIaraHysl ¥ IPUHATHS PEIICHHH;

- METO/IbI TEHEPHPOBAHHS aJIbTEPHATHB PEIICHUN
W IPUBEACHHS UX K COIOCTAaBIMOMY BUILY AJIS
BHIOOPA ONTHMAIIBHOTO PEIICHHUS;

- IPUPOAY AAHHBIX, HEOOXOIUMBIX ISl PEILICHUS
MOCTABJICHHBIX 3aJ1a4.

'YMeeT BepHO U B IIOJTHOM o0beMe:

- CHCTEMHO aHaJIM3UPOBATh MTOCTABJICHHBIE 1IN,
(hopMyMpOBaTh 337a4M | Npeaarath
000CHOBaHHBIE PEIICHNUS,

- KPUTHYECKH OLIEHUBATh HHPOPMALIUIO O
MPEAMETHON 00JIaCTH MPUHSTHUS PELICHUH;

- YMEET UCIIONIb30BaTh MHCTPYMEHTAIbHbIC
cpezcTBa Al pa3pabOTKU M NPUHSATHS PEHICHHUH.

'VK-3. Cnocoben

'VYK-3.2. [Ipumenser

3HaeT BEPHO U B NMOJTHOM 00beMe:

OCYLIECTBIISITH  [METOABI KOMAH/IHOTO |- TEOPETUYECKHE OCHOBBI M IPAKTHYECKUE
coLMabHOE B3aUMOJICHCTBUSI ACTICKTBI OPraHU3al[M KOMAHJHOW paboThl;
B3aHMO/ICHCTBHE - OCHOBHBIC METOJIbI aHAJIN3a IPYIIIIOBOTO
I7§ B3aHMOZCHCTBHS;
[pEATN30BBIBATH - METO/bI aHAJIM3a KOMaHAHBIX POJIEii.
CBOIO POJIb B 'YMeeT BepHO U B NIOJIHOM 00beMe:
KOMaH[e - IPOEKTUPOBATh U OPraHU30BHIBATH KOMAHIHYIO
pabory;
- OIMPEACIIATE U KOPPEKTUPOBATh KOMAaH/IHBIC
pouy;
- ONpeeNsATh NOTPEOHOCTH YYaCTHUKOB KOMaH/IbI
B OBJIaZICHUH HOBBIMH 3HAHHMSIMH U YMEHHSIMHU.
OIIK-3. OI1K-3.2. 3HaeT BEPHO U B MOJHOM 00beMe:
Criocoben IAHAJTM3UPYET MOTHBBI |- OCHOBHBIE TEKYILHE MPOLECCHI, TIPOUCXOSIINE B
QHATN3UPOBATh U 3aKOHOMEPHOCTH  [MHPOBOIl U OTEUECTBEHHOH YKOHOMHUKE.
COZIepIKaTENbHO [[TOBEJCHUS 'YMeeT BepHO U B IOJTHOM 00beMe:
0OBSCHATD HKOHOMHUYECKHX - Ha OCHOBE OIMCAaHUsI YKOHOMHYECKHUX ITPOLIECCOB
npupony CyOBEKTOB, CHTYallUH |1 SBJICHHI OCTPOUTHh IKOHOMETPHYECKYIO

IpoaBuHYTHIH
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HYKOHOMHUYECKHX
MPOLIECCOB Ha
MHKpPO- U
MaKkpoypOBHE

Ha pa3ITHIHBIX
[PBIHKAX, THHAMHUKY
[YPOBHSI LIeH H
00BEeMOB
MPOM3BOJICTBA,
MpeJiaraeT pereHus
ISt TPOOIEMHBIX
CUTyallul Ha
MHUKPOIKOHOMHYECKO
M YpOBHE.

MOJIEITb C IPIMEHEHHEM H3ydaeMbIX
TEOPETUYECKUX MOJIETIEH;

- aHAIM3UPOBATH COIMATIHHO-3KOHOMUIECKHE
MPOOIIEMBI M TIPOIIECCHI, IIPOUCXOASIIIE B
00I1IIeCTBE, U TPOTHO3UPOBATH BO3MOYKHOE UX
[pa3BUTHE B OYyIyIeM C MPUMEHEHUEM H3ydaeMbIX
TEOPETUUECKUX MOJIEIIEH;

- IPEACTABIIATh PE3YJIbTaThl aHAIUTUYECKOU
[pabOoTEHI.

70 -84
0aJI7I0B

«XOPOILO0»

'VK-1. Crocoben
OCYILIECTBIIATH
MTOUCK,
KPUTHYECKHI
QHAJIN3 U CUHTE3
mHpOpMAaIHH,
MIPUMEHSTH
CUCTEMHBIN
MOJXO JUIs
[peLIIeHUs
MOCTABICHHBIX
Bamadq

VK-1.2.
IPaspabaTsiBacT
BAPUAHTBI PCUICHUSA
pOOICMHO
CHTyallul Ha OCHOBE
KPUTHYECKOTO
AQHAITN3a JOCTYITHBIX
MCTOYHHKOB
mHGpOpMaIn

3HaeT ¢ He3HAYMTEIbHBIMH 3aMeYaHUAMU:

- KPUTCPHUHN COIMMOCTABJICHUA PA3JIMYHBIX BAPUAHTOB|
[PELICHUS [TIOCTABJICHHOM 3a1a4H.

'YMeeT ¢ He3HAYHMTEIbHBIMH 3aMeYAHUSAMU:

- OCYILIECTBIISITh KDUTUYECKHI aHaIN3 COOpaHHOMN
MH(pOpPMaLUK HAa COOTBETCTBHUE €€ YCIOBHIM U
KPUTEPHM PELICHHS OCTaBICHHON 3a/1a4H;

- OTIMYaTh (GAaKThl OT MHEHNH, HHTEPIPETALNH 1
OLIEHOK TIPH aHAJIM3€e COOpaHHOI HHpOpManuy;

- COITOCTABIIATH M OLIEHUBATH PA3IIHMIHbIC
BapUaHTHI PEIICHNS IOCTaBICHHON 3a/1a4H,
OIIpeiessist UX JOCTOMHCTBA U HEJOCTATKH.

'VK-2. Cnocoben
OTpENENATh KPyT
Bajay B paMKax
IMOCTaBJICHHOM
LIeJIH 1
BEIOHpATh
OITHMAaJbHBIE
CII0COOBI UX
[pEIIICHYIS,
MCXOJIS U3
MEeHCTBYIOIINX
MPABOBBIX HOPM,
MMEIOIHXCS
[PECYpPCOB H
OrpaHUYEHUN

'YK-2.1. [Tornmaer
0a30BbIe MTPUHIUIIBI
MOCTaHOBKH 3a/1a4 1
BHIPAOOTKH PEIICHHUH

3HaeT ¢ HE3HAYUTEIbHBIMM 3aMeYaAHUSIMHU:

- OCHOBHBIC IIPUHIMXIIBI U KOHICIIIINU B O6J'[aCTI/I
LieJIeTI0IaraHus U IPUHATHS PELICHUN;

- METO/Ibl TEHEPUPOBAHUS AIbTEPHATUB PEIICHUN
1 ITPUBCJICHUA UX K COTIOCTaBUMOMY BUAY IJIA
BBEIOOpA ONTHMAIBHOTO PCILICHHS;

- IPUPOJTY JAHHBIX, HCOOXOIUMBIX JUIS PEIICHUS
MMOCTABJICHHBIX 3a]1a4.

'YMeeT ¢ He3HAYHMTEIbHBIMH 3aMeYAHUAMU:

- CHCTEMHO aHAJIM3UPOBATh MIOCTABJICHHBIC TICITH,
(hopMyIHpOBATH 33aYH U MpenIaraTh
000CHOBaHHBIE PEICHNUS,

- KPUTHYECKH OI[CHUBATH HH(POPMAITHIO O
MpeIMETHON 00JIaCTH MPUHATHS PEIICHHUIH;

- YMEET UCIO0JIb30BaTh MHCTPYMEHTAJIbHBIE
CpeJICTBa Jis pa3pabOTKK U MPUHSTHS PEIICHUI.

'VK-3. Ciocoben

'YK-3.2. [Tpumenser

3HaeT ¢ HE3HAYNTEIbHBIMH 3aMeYaAHUSIMMU

OCYIIECTBIIATE  [METOIBI KOMAaHAHOTO | TEOPETUUECKHE OCHOBHI U MPAKTHUECKUE
colaabHOe B3aUMOJCHCTBUS ACTIEKTHI OpPraHM3aluy KOMaHIHOW paboTHI;
BSaHMO}lef/’ICTBHe - OCHOBHBIC MCTOAbI aHAJIN3a prHHOBOFO
12§ B3aUMOJICHCTBHS,
peaﬂI/ISOBLIBaTI) - METOAbI aHAJIN3a KOMAaHIHBIX pOﬂeﬁ.
CBOIO POJIb B 'YMeeT ¢ He3HAYHTEIbHBIMH 3aMeYaHUSIMM
KOMaHIe - MPOCKTUPOBATh ¥ OPTaHU30BHIBATH KOMAHIHYIO
paboTy;
- OIpEACTATh U KOPPEKTUPOBATh KOMAaH THBIC
PO,
- OIpEACTATh MOTPEOHOCTH yYACTHUKOB KOMAH/IBI
B OBJIAICHUH HOBBIMH 3HAHUSMHI H YMEHISIMU.
OIIK-3. OITK-3.2. 3HaeT ¢ HE3HAYNTEIbHBIMH 3aMeYaAHUSIMMU
Criocoben IAHaTM3UPYeT MOTHBHI - OCHOBHBIE TEKYIIHE ITPOIIECCHI, TPOUCXOIAIINE B
aHATM3UPOBAThH UM 3aKOHOMEPHOCTH  [MHPOBOW W OTEYECTBEHHON YIKOHOMHKE.
COZIepKATEIBHO [[TOBEICHHS 'YMeeT ¢ He3HAYUTEIbHLIMH 3aMeYaHUSIMM
0OBSICHATD PKOHOMHYECKHUX - Ha OCHOBE OINMCAHMS YKOHOMHUYECKHUX IPOIIECCOB
MpUpoIy CYOBEKTOB, CUTYalllH M SIBIICHUI TOCTPOUTH SKOHOMETPHUYECKYIO
PKOHOMHYCCKUX |[HA Pa3THYHBIX MOJIEJTb C MPUMEHEHUEM HU3y4acMbIX
MPOIICCCOB HA  [PBIHKAX, JUHAMUKY  [TEOPETHYCCKHUX MOJICIICH;
MHUKPO- H [YPOBHSI LICH H - AaHAIM3UPOBATH COIMATBHO-3KOHOMUYECKHE
MaKpoOypoBHE  |[00BEMOB MPOOIEMBI M TIPOIIECCHI, IIPOUCXO/ISIIIC B

IToBBIMIEHHBII
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[TPOM3BOICTBA,
MpeJiaracT pereHus
T TPOOIIEMHBIX
CUTyallud Ha
MHKPOIKOHOMHYECKO
M YpOBHE.

00IIIeCTBE, ¥ TIPOTHO3HPOBATH BOBMOXKHOE HX
[pa3BUTHE B OyAyIIEM ¢ IPUMEHEHUEM H3yIaeMBIX
TEOPETUYECKUX MOJETEH;

- IPENICTABIIATH PE3yIBTATH AHATUTHYECKON
PaboTHI.

50 - 69
0aJI7I0B

«yAOBJIETBO
PUTEJILHO»

'YK-1. Cnocoben
OCYILIECTBIIATH
TTOWCK,
KPUTHYECKUI
aHaTM3 U CUHTE3
MHpOpMAaIKH,
IMPUMECHSATDH
CHCTEMHBIN
MOAXO0. AJIs
[peLIeHUs
[MOCTABJIEHHBIX
Bamad

YK-1.2.
IPaspabaTsiBacT
BApHAHTHI PEIICHUS
MpoOIeMHON
CATyaliu Ha OCHOBE
KPUTHYECKOTO
AHaJIn3a JOCTYITHBIX
MCTOYHHKOB
MH(pOPMALUU

3HaeT Ha 0a30BOM YPOBHe, € OIIUOKAMU:

- KDUTEPUH COMIOCTABIICHUS Pa3INIHBIX BAPHAHTOB
[pELIIEHUS! [TOCTABICHHOH 3a1a4H.

'YmeeT Ha 6a30BOM ypOBHeE, € OIIMOKAMU:

- OCYIIIECTBIISITh KPUTUYECKUH aHan3 coOpaHHOH
MH(OpPMAILIMK HAa COOTBETCTBUE €€ YCIOBHUSIM U
KpUTEPUSIM PELLICHUS II0OCTaBICHHON 3a/1a4y;

- OTIIMYaTh GaKThl OT MHEHUH, HHTEPIIPETALNA 1
OLIEHOK TIpH aHaJIM3e COOpaHHOI HHpOpManuy;

- COITOCTABIIATH M OLIEHUBATH PA3JIMYHbIC
BapUaHTH! PEIICHUS TIOCTABICHHON 3a/1a4H,
orIpesiensist MX JIOCTOMHCTBA U HEIOCTaTKH.

'YK-2. Crocoben
OTIPENETsTh KpyT
3azad B paMKax
[TOCTaBJICHHON
LETH U
BBIOMPATH
ONTUMaTbHBIE
CIIOCOOBI UX
[peLeHus,
MCXOs U3
IneficTByrOIUX
[PaBOBBEIX HOPM,
MMEIOIINX CSl
[pecypcoB H
OrpaHUYEeHUN

VK-2.1. Iloanmaer
0a30BbIC TPUHITUTIBI
ITOCTAHOBKH 3aJ1a4 1
BBEIPAOOTKH pPEIICHHMA

3HaeT Ha 0a30BOM YPOBHe, € OIIUOKAMU:

- OCHOBHBIC ITPUHIHUITEI ¥ KOHIICIIIUH B 00JIacTH
LeJIeTIoNIaraHusl U IPUHATHS PELICHHH;

- METOZBI TEHEPUPOBAHHUS ABTEPHATUB PEILCHUH
M [IPUBEICHHS X K COTOCTaBUMOMY BHUAY AJLI
BHIOOPa ONTUMAIILHOTO PELICHHMS;

- IPUPOY AaHHBIX, HEOOXOMMBIX ISl PEILICHUS
MOCTABJIEHHBIX 3a/1a4.

'YMeeT Ha 6a30BOM ypOBHE, ¢ OIIMOKAMH:

- CUCTEMHO aHAaJIM3MPOBATh IIOCTABIICHHBIE 1IEJIH,
(hopMymMpOBaTh 337a4M M IpeIaraTh
000CHOBaHHBIE PEIICHNUS,

- KpUTHYECKH OLICHUBATh HH(OPMALIUIO O
MpeIMETHON 001acTH MPUHATHS PELICHHH;

- yMEEeT UCIIOJIb30BaTh MHCTPYMEHTAJIbHBIC
cpencrTBa st pa3pabOTKH U MPUHATHS PeLISHHH.

'VK-3. Cnocoben

VYK-3.2. [Ipumenser

3HaeT Ha 6230BOM yYpOBHe, ¢ OIIMOKAMU:

OCYILIECTBIISITh  [METOABI KOMAH/IHOTO |- TEOPETUYECKHE OCHOBBI M IPAKTHYECKNE
colaabHOE B3aNMOAEHCTBUS ACTIEKTHI OPTaHU3aIMN KOMaHIHOHW paboTHI,
B3auMO/ICiCTBHIE - OCHOBHBIE METO/IbI AaHAJIN3a TPYIIIIOBOTO
i1 B3aMOJICHCTBHS,
[peann30BBIBATH - METO/IbI aHAJIN3a KOMAaHHbIX POJIEH.
CBOIO POJIb B 'YMeeT Ha 6a30BOM ypOBHe, ¢ OLINOKAMU:
KOMaHIe - IPOEKTUPOBATh M OPraHU30BBIBATH KOMaHIHYIO
padory;
- OIIPEAEIATE M KOPPEKTUPOBATH KOMAaHIHBIE
poIu;
- OTIPENeNATh TOTPEOHOCTH YYaCTHUKOB KOMaH/IbI
B OBJIaJICHUH HOBBIMH 3HAHHSIMH U YMEHHSIMH.
OIIK-3. OI1K-3.2. 3HaeT HAa 0a30BOM YPOBHE, € OIIHOKAMU:
Criocoben IAHAJTM3UPYET MOTHBBI |- OCHOBHBIE TEKYIIHE MPOIECCHI, IPONUCXOISIIHE B
AHAJTM3UPOBATh M 3aKOHOMEPHOCTH  [MHPOBOM M OTEUECTBCHHON SKOHOMHMKE.
COZICPIKATENbHO [[TOBEJCHUS 'YMeeT Ha 6230BOM yYpPOBHe, C OLIHOKAMU:
0OBACHITH PKOHOMUYECKUX - Ha OCHOBE OIMCaHMS 3KOHOMHYECKUX IPOLECCOB
MPUPOLLY CYOBEKTOB, CUTYaIlH [ SIBIICHUH MOCTPOUTH SKOHOMETPUIECKYIO
SPKOHOMHYECKHX [Ha Pa3INYHBIX MOJIETIb C TPUMEHEHHEM H3Y4aeMbIX
[IPOLIECCOB HA  [PBIHKAX, IMHAMUKY  [TEOPETUYECKUX MOZEIIEH;
MUKDO- 1 [YPOBHS 1IeH U - aHAJIM3UPOBATh COLMANIbHO-3KOHOMUYECKHUE
MaKpoypoBHE  [00BEMOB poOJIeMBbI M TIPOLIECCHI, TPOUCXOASLINE B
MPOU3BO/ICTBA, 0011IeCTBE, U TPOTHO3MPOBATh BOZMOXKHOE UX

MpeaiaraeT pemeHus
IMUTsT TPOOTIEMHBIX
CUTyallui Ha

[Pa3BUTHC B 6y}.'[yHI€M C IPUMCHCHUCM U3YyUaCMbIX
TCOPETUYCCKUX Moneneﬁ;

ba3oBbIii
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MHKPO3IKOHOMHUYECKO
M YpOBHE.

- IPEACTABIATD PE3yIbTATHl AHATUTUICCKON
a0O0THI.

MeHee
50

0aJI7I0B

«HEYI0BJIETBO
pUTEJIBHO»

'VK-1. Crocoben
OCYIIECTBIISTD
MOWCK,
KpUTUYECKHI
AHAJIM3 U CHHTE3
nH(pOpMAIIHH,
[IPUMEHSTH
CUCTEMHBIN
[OJIX O] JUIst
[peLIEeHUS
ITOCTABJICHHBIX
3agau

YK-1.2.
IPazpabarsiBaeT
BApHAHTHI PEILCHUS
MPOOIIEeMHOMN
CHTyalll Ha OCHOBE
KPHTHYECKOTO
QHAJIN3a JOCTYITHBIX
MCTOYHHKOB
nH(popManum

He 3naer Ha 6a30BoM ypoBHe:

- KPUTEPUH COMOCTABIEHUS PA3INYHBIX BAPHAHTOB
[pELIIEHUs! [TOCTaBJICHHOH 3a1auH.

He ymeer Ha 6a30BOM ypoBHe:

- OCYIECTBIIATh KPUTUYECKUH aHAIN3 COOpaHHOM
MH(pOpPMaNI Ha COOTBETCTBHUE €€ YCIOBHIM H
KPUTEPHUSIM PEIICHHS TIOCTABICHHOM 3a1atH;

- oTIM4YaTh (GAKThl OT MHEHHA, HHTEPIIPETAIINN U
OLICHOK TIpH aHaJIn3e COOpaHHOI HHpOpMaIny;

- COIIOCTAaBJIATH U OUCHUBATH PA3JINYHBIC
BapUaHTHI PELLICHUS TIOCTABJICHHOU 3a1a4H,
onpenenss UX JOCTOMHCTBA M HEAOCTATKH.

'VK-2. Cocoben
OTpeNeNsiTh KPyT
3amad B paMKax
ITOCTaBJICHHOMN
LeIn U
BEIOMPATH
OIITHMAJIbHBIC
CIIOCO0BI UX
[peIeHMUS,
MCXOIs U3
IMeCTBYIOIINX
[PABOBBIX HOPM,
MMEIOITUXCS
[PECYpPCOB U
OrpaHUYEHUN

VYK-2.1. ITonnmaer
0a30BEIC TTPUHITUTIBI
TMOCTaHOBKH 3a1a4 U
BBEIPAOOTKH PEIICHUIHA

He 3naeT Ha 0230BOM ypOBHe:

- OCHOBHBIE NPUHIMITEI M KOHLICIIIIUK B 00J1aCTH
[eJIeTIoNIaralysl ¥ IPUHATHS PEIICHHH;

- METO/IbI TEHEPHPOBAHMS AJIbTEPHATHB PEIICHUN
W IPUBEACHHS UX K COIIOCTaBIMOMY BULY IJIS
BEIOOPA ONTHMAIIBHOTO PEIICHHS;

- IPUPOY AAHHBIX, HEOOXOIUMBIX ISl PEILICHUS
MOCTABJICHHBIX 3a/1a4.

He ymeeT Ha 6a30BOM ypOBHe:

- CHCTEMHO aHAJIM3MPOBATh MTOCTABJICHHBIE IIEJTH,
(hopMyHpOBaTh 3a7a4M M NpeIaraTh
000CHOBaHHBIE PEIICHNUS;

- KPUTHYCCKHU OI[CHUBATH HH(DOPMAITHIO O
MpeAMETHON 00JIaCTH MPUHSTUS PELICHUH;

- YMEET UCIOIb30BaTh MHCTPYMEHTAIIbHBIC
cpezcTBa A pa3pabOTKU M NPUHATHS PELICHHUH.

'VK-3. Cnocoben

'YK-3.2. [Ipumenser

He 3naeTt Ha 6a30BOM ypoBHe:

[IpeyIaraeT peLieHus
ISt TPOOIEMHBIX
CUTyallul Ha
MHUKPOIKOHOMHYECKO

M ypOBHE.

OCYIIECTBJIATH METOAbl KOMaHAHOTO [- TCOPECTUYCCKUC OCHOBLBI U MPAKTHUYCCKUEC
coLuaabHOe B3aUMOJICHCTBUS ACTIEKTHI OpPraHU3alMy KOMaHIHOW paboThI;
B3anMO/IcHiCTBHUE - OCHOBHBIE METO/IbI aHAJIM3a TPYIIIIOBOTO
n B3aUMO/ICHCTBUS;
[pean30BBIBATh - METO/IbI aHAJIN3a KOMaHHbIX POJIEH.
CBOIO POJIb B He ymeeT Ha 6a30BOM ypOBHe:
KOMaH/1e - IPOEKTUPOBATh M OPTaHU30BHIBATH KOMAHAHYIO
pabory;
- OTIPEJEISITh M KOPPEKTHPOBATh KOMaH/IHBIC
ponu;
- ONpeeNsATh NOTPEOHOCTH YYaCTHHUKOB KOMaH/IbI
B OBJIaJICHWUU HOBBIMU 3HAHUAMU U YMCHUSIMU.
OIIK-3. OI1K-3.2. He 3naeTt Ha 6a30BOM ypoBHe:
Criocoben IAHAJTU3UPYET MOTHBBI |- OCHOBHBIE TEKYILUE MPOLIECCHI, IPOUCXOISIINE B
QHAJIM3UPOBATh M 3aKOHOMEPHOCTH  [MHPOBOM M OTEUECTBEHHOW SKOHOMHMKE.
COEP>KATEIBHO [[IOBEACHHUS He ymeer Ha 6a30BoM ypoBHe:
0OBACHSITH PKOHOMUYECKIX - Ha OCHOBE OIMCaHMs IKOHOMHYECKUX IPOLIECCOB
pupoy CYOBEKTOB, CUTYaIlMH [ SIBICHUH MOCTPOUTH SKOHOMETPHUIECKYIO
HYKOHOMHYECKHX [Ha PA3IMIHBIX MOJIETIb C TPUMCHEHHEM H3Y4aeMbIX
[POLIECCOB HA  [pBIHKAX, JUHAMHUKY  [TEOPETUUECKHX MOJEIIEH;
MHUKpO- 1 [YPOBHS IIEH H - aHAJIM3UPOBATH COLMAIBHO-3KOHOMHYIECKHUE
MakpoypoBHE  [00BEMOB MPOOIIEMBI M TIPOIIECCHI, IIPOUCXOISIIIE B
MPOU3BO/ICTBA, 00IIIeCTBE, U MPOTHO3UPOBATH BOZMOXKHOE UX

pa3BUTHE B OyyIIEM C IPUMEHEHHUEM U3y4aeMbIX
TEOPETUYECKUX MOJEIEH;

- IPEJICTABIIAT PE3yIbTAThl AaHATUTHYECKON
[paOoTEHI.

Komnerenuuu
He
copmupoBanbl
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MuHHCTEpPCTBO HAYKH U BbIcuIero oopasosanus Poccuiickoii @egepauun

(denepanbHoe rocyrapcTBeHHoOe OKOIKETHOE 00pa3oBaTeIbHOE YUPeKICHUe
BbICIIIET0 00pa30BaHUs
«Poccuiicknii JkOHOMUYecKuid yHuBepcurer uMenu I'.B. Iliiexanosa»

daxkyabTeT MeKIyHAPOAHAS HIKOJA OM3HECa U MUPOBOl IKOHOMMKH

Kadeapa reopun MeHeq)KMeHTA U OM3HEC-TEXHOJIOT Ul

AHHOTAIIMS K PABOYEH ITPOT'PAMME JUCIUILIAHBI

b1.0.12 MEHEUKMEHT

HamnpasJieHue MoArOTOBKHU: 38.03.01 DxonomMuka

Hanpasaennocts (mpoguis) nporpaMmel «MesKIyHaApOIHAs TOPTrOBJIs»

YpoBeHb BbICHIET0 00Pa30BaHMS bakanaspuart

MockBa — 2021 1.
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1. Heab 1 3a1a4m AUCHUIIMHBI:

Henpto  aucturumuabl  «Menedocmenmy»  sBigeTcs  (GOPMHUPOBAHUE Y
00ydJaronuxcsi KOMIIETCHIIMK B O0JACTH OCHOB TOCTPOCHHS W (DYHKIIMOHUPOBAHUS
CUCTEM YTIPABIICHUS OPTaHU3AIUSIMHU B YCIOBUSIX PHIHKA!

® yMEHHE MPUMEHATH CHCTEMHBIM MOJXOJ JUIsl PEIIEHUs IMOCTaBIEHHBIX
3aJ1ay B paMKax MEHEKMCHTA,

e (opmupoBaHme HaBbIKa OMNpeAENCHUS Kpyra 3aJad B paMKax
MOCTABJICHHOW II€IW M yMEHHUS BBIOMPATh ONTHMAJIbHBIE CIIOCOOBI MX
peIIeHUS;

e (opMHpOBaHWE HABHIKOB YIPABICHHUS OpraHW3alMell B  YCIOBHUAX
CJIOKHOTO M IMHAMUYHOTO OKPYKCHHUS,

® pa3BUTHE HABBIKOB  COITMAIBHOTO  B3aUMOJCHCTBUS H  YMEHHUS
peaIn30BBIBATH CBOKO POJIb B KOMaH/IC.

3aoauu oucuyunaunvt «MeHneosxcmenmy:

1. packpeIThb CYIIHOCTh SIBIGHUW M TPOIECCOB YIPABJICHHUS U TPUBUTH
00y4JaronmMcsi COOTBETCTBYIOIIHMM MOHATUMHBIN anmapar;

2.  PacKpbITh CYUIHOCTh MHUKpPO- W MaKpPOSKOHOMHUYECKHUX TPOIECCOB U
OPUBUTH OOYYarOUIMMCSl COOTBETCTBYIOIIMI MOHATHMHBIA anmapar 3KOHOMHUYECKOU
HAYKH;

3.  cdopMHupoBaTH COOTBETCTBYIOIIEE MHPOBO33pEHUE OOyJarOIIerocs,
NO3BOJISIIOLIEE EMY OOBEKTUBHO OLICHUBATh Ty WJIM MHYIO YIIPABICHUYECKYIO CUTYAIUIO
U COOTBETCTBYIOIYIO €l KOHLIECTIIHNIO YIIPABIECHUS SKOHOMUYECKOH eI TeIbHOCTHIO;

4.  natb 3HaHUS, HEOOXOUMBIE [ OCMBICIIEHUS TPOLIECCOB, TPOUCXOIAIIUX
B COIIMAIbHO-9KOHOMUYECKOH cdepe 00I1IecTBa;

5.  JaTh 3HaHWS, HEOOXOAMMBIC JJIA aHAIN3a MOTHBOB U 3aKOHOMEPHOCTEH
MOBEJACHUS YKOHOMUYECKHX CyOBEKTOB, CUTyaIlMu Ha Pa3UYHBIX PbIHKAX, TUHAMHUKU
YPOBHS LIEH 1 00EMOB ITPOU3BOJICTBA, U JUIS TPEITIOKEHUS PEIICHUHN IS TPOOIEMHBIX
CUTYalMil HA MUKPOSKOHOMUYECKOM YPOBHE;

6. [marh 3HaHWA, HEOOXOIWMBIE JUIsl aHajau3a TokKa3arened u (aKTopoB
SKOHOMHUYECKOT'0 POCTA, BBISIBJICHUS! HTHCTPYMEHTOB I'OCYAapPCTBEHHOI'O PETYJIMPOBAHUS
Y TIPOTHO3UPOBAHMS IKOHOMHUYECKOTO POCTa;

/. copMupoBaTh HABBIKM aHalM3a, MCTOJIKOBAHHUA W  OIHUCAHUS
yIPABJIEHUYECKHUX MTPOLIECCOB;

8. copMupoBaTh YMEHHE BBIHOCHTH APIYMEHTUPOBAHHBIE CYXICHHS I10
BOITPOCaM, CBSI3aHHBIM C YIIPABJICHUEM U IPUHSATUEM PEILICHMUII;

9. cdopMupoBaTh HABBIK aHaK3a AJIbTEPHATUBHBIX BAPUAHTOB C LEIBIO
INPUHATHS PALIMOHANBHBIX PELHICHUN;

10. copeiicTBOBaTh (HOPMUPOBAHUIO OOIIETPOHECCUOHATHHBIX KOMIIECTSHITHH,
CBSI3aHHBIX CO CIIOCOOHOCTBHIO HAyYHOTO aHaliM3a YMOpPaBICHUYECKHX MpoOJeM U
IPOIECCOB MPOPECCHOHATBHON NIEATEIbHOCTH, YMEHUEM HCIIONIb30BaTh Ha MPAKTHKE
0a30BbI€ 3HAHUSI U METO/Ibl MEHEXKMEHTA.
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2. Conep:xaHue TUCIHUIINHBI:

Ne

. HaumMmeHoBaHue TeM ANCIHUII/INHBI

CyHOCTb U COACpKAHUE YIIPABICHHUS

Pa3Burtre Hayku yrpaBieHUs

[TpuHIUTIBEI TOCTPOCHUS U (PYHKITMOHUPOBAHUS CUCTEM YITPABICHUS U
On3HEC-MOJIEIEN

HCHCBOG HavdaJIO B ACATCIIbHOCTH OpTraHU3allnn

OyHKINH, MEXAHU3MBI U POLECCHI YIPABICHUS

Bnacte 1 nuaepcTBo B ynpaBieHuH. YipaBieHUE KOHGIUKTaAMHA U CTpECCaMu

N o o &

[{udpoBbie TEXHOIOTUU B MEHEIXKMEHTE

TpynoeMkocTh TMCHUNIMHBI cocTaBjasieT 3 3.e. / 108 yacos.

dopma KOHTPOJISI — 3auem ¢ OYEeHKOU
Pa3paboTuyukm:

J.5.H., monieHT, mpodeccop Kapeapsl TCOPHUH MEHEKMEHTa 1 Kanununa N.A.
Ou3HEeC-TeXHOJOrui POCCHUIICKOT0 5 KOHOMHYECKOTO
yHusepcuteTa uM. I'.B. Ilnexanosa

K.3.H., 1oneHT, 1oueHT Kadeapsl TEOPUH MEHEIKMEHTA U I'apuosa B.1O.
Ou3HEeC-TeXHOJIO0TUM POCCUICKOTO SKOHOMUYECKOTO
yHuBepcureta um. ['.B. [Inexanosa

K.3.H., n011eHT, TOLEHT Kadeapbl TCOPHH MEHEKMEHTA U Xomon M.B.
OonsHec-TexHoornii Poccuiickoro SJKOHOMUYECKOTO
yHuBepcureta uM. ['.B. IInexanosa

AccucteHT kadenpsl TCOpUU MEHEKMEHTa U OM3HEC- YMmuoBa M.T.

TEXHOJIOTUM POCCUICKOr0 3 KOHOMUYECKOTO YHUBEPCUTETA UM.
I'.B. I[lnexanosa
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